6C2-4.026 Program to Increase Minority Availability in Academic and Administrative and Professional Areas.

(1) This plan offers an approach to satisfying some of the immediate and future needs for academic and administrative professions at the University. It also presents an approach to coalition of Florida higher education institutions to support and meet their demands within as well as rendering relief regionally and nationally. The strength and effectiveness of the actions herewith suggested are directed toward producing an increased number of minority academicians and administrators within the University.

(2) Specific objectives.

(a) Effectuate mechanism for recruiting and education required minority manpower.

(b) Increase minority student enrollment graduate program.

(c) Develop a cadre of higher education personnel prepared to contribute an added dimension to traditional systems.

(d) Aid in realizing the prerequisite to successful affirmative action program goals – pool of applicants.

(e) Concentrate on preparation of persons for disciplines with greatest discrepancies.

(f) Help reduce underemployment.

(g) Help students with professional development who might otherwise remain locked into unchallenging situations.

(h) Re-educate faculty and other personnel for new skills in areas where blacks are few or have been displaced.

(i) Develop through internship, minority representation within central administration and at other administrative levels.

(3) Procedures.

(a) Prior to recruiting participants:

1. Identify universities for participation in a student or employee exchange for higher education.

2. Determine disciplines where minority talents are underutilized.

3. Secure financial support and work out reciprocal arrangements.

(b) Selection process.

1. Nominations by departments from institutions committed to both educating and hiring minorities.

2. Final selection will be made by special advisory commission.

3. A minimum of five will be appointed the first and subsequent years.

(c) State University System Commitment.

1. Tuition waiver for program participants.

2. Financial resources for participant support.

(d) University Commitment.

1. Assignment of department mentor for continued professional development.

2. Consideration for employment or promotion of program participants upon completion of program.

(e) Student Commitment. Minimum of 2 years of service in the state for each year of support.

(f) Sources of funds for expanding program shall come from:

1. State (special allocation).

2. Foundations and corporations.

3. Federal Government.

(g) Criteria for selection.

(h) Faculty.

1. Completion of masters degree.

2. 25-35 years of age.

3. Minimum of two years of employment in area of specialty or related area.

4. Nomination by department head, faculty, alumni and student.

5. Eligible for promotion or employment.

6. Meet eligibility requirements for admittance to Ph.D. program.

(i) Administration.

1. Two years of service in profession.

2. Eligible for admittance to university.

3. 25-35 years of age.

4. Demonstrated aptitude for or proficiency in administrative techniques.

5. Nominations by department head or unit officials.

6. Acceptance by an administrative mentor.

7. Eligible for promotion or employment.

(4) Alternatives for participation after two years service at the University.

(a) A year’s leave for study, and alternate quarters until completion.

(b) Alternate quarters until completion.

(c) Summer quarters.

(d) A year’s leave for study and subsequent summers until completion.

(5) Length of participation (maximum).

(a) Administrative internship – one year or equivalent quarters.

(b) Faculty – three years or equivalent quarters.

(6) The status of participants will be evaluated annually to determine the extent to which they are successfully completing programs and ultimately how many have been appointed or offered contracts for employment in higher education in the state.
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