65G-4.0212 Establishing the Final iBudget Allocation Amount.

Subsections (1) and (3) of this rule apply to all clients receiving an initial iBudget allocation. Subsections (2), (4) and (5) of this rule apply only to those clients transitioning to iBudget from one of the agency’s other Waivers.

(1) To establish the client’s Allocation Algorithm Amount, following steps will be followed: 

(a) For any client who has not previously had a QSI assessment, a QSI assessment must be completed prior to calculating the allocation algorithm amount under paragraph (b).

(b) An Allocation Algorithm Amount shall be calculated for the client.

(2) This subsection is only applicable to clients transitioning to iBudget Florida from an existing Waiver. In order to reduce the amount of any decrease due solely to the transition to iBudget Florida, an Individual’s Allocation Algorithm amount shall be adjusted, if necessary, as provided in this subsection. If a client or their representative do not participate in the process set out in subsections (1), (2) and (3) of this rule, the Agency will complete all other steps to determine the client’s final iBudget Allocation based upon the information it has available to it.

(a) If the Allocation Algorithm Amount from paragraph (1)(b) is greater than the client’s existing annualized cost plan amount, the Allocation Algorithm Amount will be reduced to the amount of the client’s existing annualized cost plan.

(b) The total annual dollar amount for only the following services which are included in the client’s existing annualized cost plan shall be calculated (resulting in the “sum”): Adult Day Training, Behavior Services, Consumable Medical Supplies, Durable Medical Equipment, In-Home Supports, Nursing Services, Occupational Therapy, Personal Care Assistance, Physical Therapy, Residential Habilitation, Respiratory Therapy, Special Medical Home Care, Supported Employment, Supported Living Coaching, and Support Coordination. If this sum is greater than the result in paragraph (a), then the result in paragraph (a) will be replaced by this sum.

(c) If after the procedures in paragraphs (a) and (b), the resulting amount is less than the individual’s existing annualized cost plan, but is within $1,000, the Allocation Algorithm Amount will be adjusted to equal the existing annualized cost plan amount.

(d) If the Allocation Algorithm Amount from paragraph (1)(b) would result in a reduction of over 50% of the client’s existing annualized cost plan amount, the Allocation Algorithm Amount will be increased to be equal to 50% of the client’s existing annualized cost plan amount.

(e) After the adjustments required by paragraphs (a), (b), (c) and (d) are made, if any, the resulting amount is the Target Allocation.

(f)1. Any increase or decrease to a client’s existing annualized cost plan caused solely by the transition to an iBudget Florida allocation is limited to no more than 50% of the difference between (i) the client’s Allocation Algorithm Amount from subsection (1) paragraph (b) of this rule together with any Extraordinary Needs approved under subsection (3) of this rule, and (ii) the client’s existing annualized cost plan, as provided in Section 393.0662(3)(b), F.S.
2. If a client’s reduction caused solely by the transition to an iBudget Florida allocation is greater than the limit in subparagraph (f)1., the remaining deficit shall be available in addition to the client’s Final iBudget Allocation, for only one year beginning on or before October 1, 2013. 

(3) Extraordinary Needs Review: The Agency shall consider extraordinary needs as identified in subsection 65G-4.0210(7), F.A.C. After the computation and adjustments in this rule resulting in the Target Allocation, the Target Allocation will be provided to the client and the client’s Waiver Support Coordinator. The WSC will discuss the Target Allocation with the client, or representative in order to determine if extraordinary or health and safety needs can be met within the Target Allocation. The Target Allocation amount may be adjusted according to extraordinary needs as provided in this subsection.

(a) For all individuals whose Target Allocation represents a potential reduction to the individual’s existing annualized cost plan, the Agency will conduct an individual review to provide the individual an opportunity to discuss the Target Allocation through the Allocation Implementation Meeting (AIM). The AIM worksheet (form) shall be completed as follows as part of that individual review:

(b) Existing Annualized Cost Plan. This section of the AIM form is to be completed in its entirety by the WSC prior to the discussion with the client or the client’s representative, if the client has an existing annualized cost plan. This section of the AIM form reflects the client’s existing annualized cost plan services for the cost plan as it exists immediately prior to the iBudget implementation.

1. If the client does not have a Waiver cost plan, this section of the AIM form will not be completed.

2. When this section is to be completed, the following fields in the form shall be completed with the information indicated which has been retrieved from the ABC database:

a. SERVICE – enter the current tiered waiver name of each approved service.

b. BEGIN DATE – enter the date that the service plan began.

c. END DATE – enter the end date of that service plan.

d. RATE – enter the current rate for that service.

e. CURRENT UNITS ‒ enter the number of units on the approved annualized service plan.

f. ALLOCATIONS – this will be populated from the rate and the current units.

g. ANNUALIZED UNITS – enter the total approved units for a full year.

h. ANNUALIZED ALLOCATIONS – the dollar amount sum for the Annualized Units.

(c) Proposed Annualized iBudget Services (Based on Target Allocation). This section should be completed by the WSC prior to the discussion with the client or their representative to show options for arranging current services within the target allocation. The WSC may complete multiple versions to assist the individual in seeing the possibilities. The following fields in the form shall be completed:

1. SERVICE – Enter the iBudget service name. NOTE: If natural or community resources are considered in addition to iBudget waiver services, these should be included to demonstrate the total array of services.

2. BEGIN DATE – Enter the iBudget Begin Date.

3. END DATE – Enter the end of the cost plan year.

4. RATE – Enter the iBudget rate for the iBudget service.

5. CURRENT UNITS – enter the number of units that would be possible within the iBudget target allocation for the balance of the cost plan year.

6. ANNUALIZED UNITS – For plans not beginning at the start of the cost plan year, the annualized number of units should be entered here.

7. ANNUALIZED ALLOCATIONS – the dollar amount sum for the Annualized Units.

If the individual or their legal representative agrees that the service needs can be met within the Target Allocation, this becomes their final iBudget Florida allocation. A final proposed cost plan should be identified with a written notation by the WSC to the Agency that this is the choice of the individual or their legal representative. The right to due process is retained even if the Target Allocation is accepted, and acceptance alone of a reduced iBudget allocation shall not be used at any administrative hearing as evidence of lack of need.

(d) Recommended Annualized iBudget Services. If the individual or their representative feels that the extraordinary or health and safety needs of the individual cannot be met within the Target Allocation, this section must be completed. All columns are to be completed by the WSC, with input from the individual or their representative, to show the services that are felt to be necessary to maintain the person’s health and safety and to demonstrate these health and safety concerns constitute an extraordinary need that would be present absent the requested services.

1. The WSC will gather the documentation needed to demonstrate a client’s extraordinary needs, and medical necessity for newly requested services (if any), for the Proposed Annualized iBudget and discuss with APD staff why the Target Allocation is insufficient to meet the health and safety needs of the individual. If the WSC or client has concerns about the accuracy of the criteria used for determination of the client’s algorithm, this shall also be addressed by verifying the accuracy of the criteria used with the client in the review by APD staff. 

2. The AIM Signature Page and all versions of the cost plan demonstration pages shall be submitted to the agency with the justification documents.

(e) The AIM Signature Page. The AIM Signature Page is to be completed and reviewed with each individual or their representative. During the transition to iBudget Florida, this page is not required unless the client’s final iBudget allocation is less than their existing annualized cost plan.

1. Complete the upper portion in its entirety, including the annualized iBudget target allocation, and the pro-rated target allocation, if appropriate.

2. The first two sections of the AIM Cost Plan demonstration pages should be completed prior to meeting with the individual or their representative.

3. Note the points discussed with the each individual or their representative and all options that were considered.

4. The individual or their representative is required to sign the form to document that they have discussed the AIM worksheet with the WSC. If the client or representative does not sign the form, the WSC shall document why no signature was recorded.

a. This is not an agreement to accept, or an acceptance or rejection of, the iBudget Target Allocation. Signing the worksheet only confirms that the discussion of the AIM worksheet occurred and that their iBudget Target Allocation was explained, along with options for accepting the targeted amount or for requesting consideration of restoration of all or part of the approved annualized tiered waiver cost plan.

b. The right to a fair hearing is not affected by the client’s or their representative’s signature on this form, and hearing rights and a hearing request form will be provided with the final notice of their iBudget allocation.

5. Once the AIM worksheet is complete under this subsection, it shall be filed in the client’s Central Record and a copy provided to the Agency.

(f) Once the completed AIM worksheet has been reviewed, the Agency will not approve an increase to an individual’s iBudget Florida allocation if the Agency determines that the individual has other resources or supports available to meet the health and safety needs of the client or the client’s caregiver. The Agency shall only approve an increase to an individual’s iBudget Florida allocation if the client has extraordinary needs, that is the health and safety needs of the client, the client’s caregiver, or the public would be in immediate serious jeopardy unless the increase is approved. The Agency’s decision on extraordinary needs shall be based on the documentation provided through the AIM process, as well as the Agency’s internal review.

(g) An extraordinary need, as defined in subsection 65G-4.0210(7), F.A.C., and applied in the iBudget Florida Rules, must be demonstrated though the AIM review process for any Final iBudget Florida Allocation to exceed the client’s existing annualized cost plan amount.

(h) iBudget Florida allocations are pro-rated as appropriate based on the length of time remaining in the fiscal year at the time of transition.

(i) Once the iBudget Florida cost plan is authorized, an individual may use his or her budget for any services for which he or she meets the criteria in these rules as long as the individual’s health and safety needs are met in conformance with Rule 65G-4.024, F.A.C., the Cost Plan Changes rule.

(j) The individual or their representative will be sent a notice advising them of the Agency’s decision for the amount of the client’s final iBudget Allocation.
(4) During an individual’s transition to iBudget Florida from another Waiver, services that appear on an individual’s current authorized cost plan shall be pre-approved by type and intensity to the extent of an individual’s iBudget Florida allocation, unless the individual’s situation has changed such that he or she no longer qualifies for the service types. The frequency, scope, or duration of such service types is determined by the individual and the WSC once the final iBudget allocation has been approved. Pre-approval of types and intensities of services permits an individual to choose such pre-approved services at the frequency, scope, and duration that can be accommodated within his or her budget allocation on a proposed cost plan for review by the agency. Therefore, pre-approval of a service type or intensity does not guarantee that an individual’s proposed cost plan containing those services will be approved, nor does it guarantee that the frequency, scope, or duration of pre-approved services listed on the individual’s proposed cost plan will be approved. The agency will build a cost plan for any individual who fails to cooperate in developing an iBudget cost plan.

(5) Transition to the iBudget from another Waiver.

(a) The Agency’s transition to iBudget Florida shall be completed no later than June 30, 2013, but this completion date shall not affect the determination of what is the first year a client receives an iBudget funding amount for any recipient transitioning to the iBudget Waiver.

(b) For purposes of this rule, only for individuals who had been receiving Waiver services and are transitioning to iBudget Florida, “Target iBudget Florida Allocation” means the sum of the allocation algorithm amount, in dollars, and the adjustments in subsection (2) of this rule. The transition provisions in this rule only apply to individuals who previously were receiving Waiver services administered by the Agency (for example the Tier waivers).
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