Notice of Bid/Request for Proposal

OTHER AGENCIES AND ORGANIZATIONS
Clay County Development Authority
Coworking Space Feasibility Study RFP
CLAY COUNTY DEVELOPMENT AUTHORITY

The Clay County Development Authority (the “CCDA”) is seeking a qualified individual or firm to conduct a feasibility study for the development of a co-working space in Clay County for CCDA, which is an independent special district of the State of Florida.
Attached herewith is information that may be helpful to you in deciding if you or your firm is interested in this engagement.

Please review the attached information and submit a proposal and qualifications by the deadline date if you are interested in providing these services.

Should you have any questions or need additional information, please contact CCDA’s staff, Josh Cockrell, at (904)396-9963, x1606 or email: joshcockrell@claydevelopmentauthority.com.
Sincerely,

Josh Cockrell, Staff

Clay County Development Authority

Enclosure
REQUEST FOR PROPOSAL

The Clay County Development Authority (“CCDA”) is seeking a qualified individual or firm to conduct a feasibility study for the development of a co-working space in Clay County for CCDA, which is an independent special district of the State of Florida. Those interested in providing these services should formally submit a proposal and other information that is detailed herewith addressed to Josh Cockrell, Clay County Development Authority, 1734 Kingsley Avenue, Orange Park, FL 32073, to be received by Monday, February 9, 2015, at 12:00 Noon.

1. Consideration will be given to qualified individuals or firms having the most experience conducting feasibility studies specifically for co-working spaces. See attached Exhibit 1 for specific requirements.
2. Individuals or firms should identify the principal or person(s) who will actually be supervising and managing the services to be provided and performed. Qualifications and experience of this/these individual(s) should be submitted with the information supplied. Please submit any credentials, certifications, professional designations, and/or licenses for these persons.

3. Firms or individuals interested in providing the requested services shall provide a bid that encompasses the services and any cost related items they will charge for this engagement.

4. The CCDA will also entertain any additional information that would be helpful in making an ultimate decision including references and proximity of business to Clay County, FL. An appointed CCDA Committee may be assigned to recommend to the CCDA based on all such submitted information.
5. The Proposal must be submitted no later than Monday, February 9, 2015, at 12:00 Noon. At its discretion, the CCDA, or the CCDA Committee tasked with making its recommendation to the CCDA, may request any additional information that may be helpful in the evaluation process.

6. The factors to be considered by the CCDA in evaluating the Proposals are 1.) Experience of personnel; 2.) Ability to furnish the required services; 3.) Flexibility; 4.) Ability to adapt to the CCDA’s goals and objectives; and, 5.) Compensation.
The CCDA reserves the right accept or reject any or all proposals submitted and to make a final decision in the best interest of the Clay County Development Authority. One or more selected proposers may be asked to make preliminary presentations and submit to an interview with an appointed CCDA Committee assigned to this task, in charge or making a recommendation for final selection to the CCDA. Up to three (3) proposers may be short-listed for the purpose of making a final presentation in person to the CCDA Board, prior to CCDA’s final selection.

EXHIBIT 1

Co-Working Space Feasibility Study

Scope of Services

PHASE 1: RESEARCH AND PARTICIPATORY PROCESS

· Primary – including in-person and online surveys, observations, interviews

· Secondary – including demographics, precedent studies

· Beta test – free co-working days at location(s) in target area

PHASE 2: REPORT AND RECOMMENDATIONS

Management
· Organizational structure – including job descriptions

· Experience in running a co-working space

· Understanding of target area’s entrepreneurial community

Potential Target Geography(ies) for a Location

· Required infrastructure
· Comparison of sites
Facility Options

· Square footage of facility

· Amenities

· Supporting logic for facility recommendation

Business Options

· Business structure (likely one of the following):

· Public, non-profit entity

· Public/private partnership

· Private entity

· Potential co-working membership structure

· Additional potential revenue resources

