30C-1.003 Administrative Branch.

(1) There shall be an administrative branch having jurisdiction over all operations of TCRA not herein assigned to the Legislative Branch. The Administrative Branch shall be composed of the Executive Director and employees of TCRA.

(a) Appointment and dismissal of the Executive Director shall require an affirmative vote by at least five (5) members of the full nine (9) member (voting) Board. The Executive Director shall be the head of the Administrative Branch and shall serve at the will of the Board.

(b) The Executive Director shall be chosen on the basis of qualifications required by a job description to be prepared by the Board.

(c) By letter filed with the Board, the Executive Director may designate a qualified TCRA staff employee to exercise the powers and perform the duties of the Executive Director during the Executive Director’s temporary absence or disability. If the Executive Director fails to make such a designation or if there is a vacancy in the office of the Executive Director, the Board shall designate by resolution a qualified TCRA staff employee to perform the duties of the Executive Director during absence, disability, or suspension, or during the vacancy in the office of Director.

(2) The Executive Director shall:

(a) Be the chief administrative officer of TCRA. The Executive Director shall be responsible to the Board for the proper administration of all Board affairs placed in the Executive Director’s charge by and under these Bylaws. The Executive Director shall direct and supervise the administration and functions of TCRA except where prohibited by the Constitution and Laws of Florida.

(b) Appoint and, when deemed necessary for the good of TCRA, shall suspend and remove any TCRA employee in accordance with personnel rules and procedures adopted by the Board.

(c) See that all agreements, resolutions, and orders of the Board and all laws of the state subject to enforcement by the Executive Director, or by TCRA staff who are subject under these Bylaws to the Executive Director’s direction and supervision, are faithfully executed.

(d) When appropriate issue written administrative orders to carry out the duties of his/her office.

(e) Submit an annual comprehensive budget to the Board for approval prior to March 1 each year. All amendments during the budget year shall be approved by the Board in the manner provided herein.

(f) Make regular monthly reports to the Board on TCRA matters and shall keep the Board fully advised on the financial condition and future needs of the TCRA and make such recommendations concerning TCRA affairs as deemed desirable by the Executive Director.

(g) Provide for the books or records of TCRA to undergo an annual fiscal audit and shall submit the results to the Board.

(h) Perform such other powers or duties as are required by these Bylaws or as may be prescribed by the Board.

(i) Coordinate programs of all other governmental units with TCRA.

(j) Perform all duties as specified in his/her employment agreement with TCRA.

(k) With written concurrence of General Counsel, have the authority to settle all legal claims against TCRA up to an amount of Twenty Five Thousand ($25,000.00) Dollars. All settlement of claims over this amount shall be approved by the Board. All settlement of claims will be reported to the Board at the Board’s monthly meetings.

(l) Review the TCRA Transit Development Plan developed pursuant to 343.54(4), F.S., and submit updates annually to the Board for adoption. The TCRA Transit Development Plan is hereby incorporated by reference. A copy of the Plan is available at the TCRA offices at 305 South Andrews Avenue, Suite 200, Ft. Lauderdale, Florida 33301.

(3) Administrative Departments.

(a) The activities under the direction and supervision of the Executive Director shall be delegated among such departments as are established by these Bylaws and as may be established, merged, or abolished thereunder by Administrative Orders. The Executive Director shall have the authority to consolidate or eliminate any of these Administrative departments and reassign related functions unless otherwise directed by the Board.

(b) Except as provided by these Bylaws, such Departments shall be administered by Department Directors appointed by and subject to the direction and supervision of the Executive Director.

(4) The following Departments are hereby established:

(a) Administration and Finance Department.

(b) Marketing and Public Affairs Department.

(c) Operations Department.

(d) Planning and Development Department.

(5) Administration and Finance Department.

(a) There shall be a Department of Administration and Finance which shall be responsible for the preparation and monitoring of the budget, supervision of accounting activities, purchasing of goods and services, administering contracts, and management of personnel hiring and records.

(b) The Director of the Administration and Finance Department will:

1. Assist the Executive Director in the preparation and execution of the TCRA budget and administrative orders.

2. Submit to the Board through the Executive Director a written report on the financial condition of TCRA at the end of the year.

3. Perform other duties as may be prescribed by Administrative Orders.

4. Shall be responsible for the implementation and monitoring program to ensure equal opportunity and the civil rights of all TCRA employees.

(6) Marketing and Public Affairs Department: There shall be a Marketing and Public Affairs Department whose Director shall be responsible for the planning, direction, implementation and coordination of marketing, research, public relations, public affairs and legislative activities, and advertising for the commuter rail. If by agreement, a public relations/marketing firm is retained, the Department will review and be responsible for such firm's marketing performance. All other Department duties shall be performed as prescribed by Administrative Order.

(7) Operations Department: There shall be an Operations Department whose Director shall be responsible for the rail operations, including contractual services as they relate to the rail operation scheduling of passenger service, the planning, construction, and maintenance of facilities owned or operated by TCRA, for the operation and maintenance of equipment used on the rail system, monitoring of equipment to adhere to operating standards established by state and federal regulations, for the safety and security of the passengers and commuter trains, matters relating to rail security, coordination of feeder service system, and other duties as prescribed by the Executive Director.

(8) Planning and Development Department: There shall be a Planning and Development Department whose Director shall be responsible for operational planning, state and federal grant development and management, property planning and acquisition, liaison with local planning agencies, management of planning/professional service contracts including design and engineering tasks associated with expanding capital facilities and other duties as prescribed by the Executive Director.

(9) Legal Representation: The Legal Representation for TCRA shall be provided by such general counsel as may be retained by the Board and/or by one or more attorneys employed by TCRA in accordance with 343.54, Florida Statutes. The Board may also retain outside special legal counsel to assist with legal matters. All legal staff shall report to and serve at the direction of the Board.

(10) Legal Actions Involving TCRA:

(a) In any legal action taken by or against TCRA, any one or more of TCRA’s attorneys or special counsel shall appear and participate in the cause on behalf of the Board, officer or employee as designated by the General Counsel.

(b) Service of Process against TCRA shall be as specified by Florida Law.
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