74-1.005 Execution.

(1) The Execution phase involves carrying out and managing all the activities described in the Project Management Plan.

(2) The majority of Execution phase activities and documentation will be associated with the Agency’s specific Systems Development Life Cycle (SDLC) process and requirements.

(3) All changes to the approved and baselined Project Management Plan (project schedule, cost, or scope) must follow the Agency’s project change control and governance processes.

	EXECUTION PHASE
	Risk & Complexity Category

	Documentation or Activity
	Requirements
	4
	3
	2
	1

	Project Schedule
	Execute and update the approved project schedule with actual work effort and project progress (tasks, milestones, and deliverables completed) to track Schedule Performance Index (SPI) and Cost Performance Index (CPI).
	Required

The Agency will update the schedule weekly.
	Required

The Agency will update the schedule weekly.
	Execute and update the project schedule with actual work effort and project progress (tasks, milestones, and deliverables completed) weekly.
	Execute and update the project schedule to track actual work effort and project progress (tasks, milestones, and deliverables completed) bi-weekly.

	Project 

Spending

Plan
	Maintain the Project Spending Plan and include Spending Plan data in the Monthly Project Status Report (see Rule 74-1.006, F.A.C. ‒ Monitoring and Controlling for status report requirements.).
	Required
	Required
	Not Required
	Not Required

	Procurement Management Plan
	If procurement is required, the Agency will conduct procurements as documented in the approved Procurement Management Plan.
	Required
	Required
	Required
	Conduct procurements as documented in the Project Plan Summary. 

	Quality Management Plan
	Perform quality assurance activities as specified in the approved Quality Management Plan.
	Required
	Required
	Perform quality assurance activities outlined in the Project Plan Summary.
	Perform quality assurance activities outlined in the Project Plan Summary.

	Communications Plan
	Manage project communications as specified in the approved Communications Plan.
	Required
	Required
	Required
	Manage communications and stakeholder needs as outlined in the Project Plan Summary.

	
	Provide project status reports as required in this Rule. (see Rule 74-1.006, F.A.C. ‒ Monitoring and Controlling for status report requirements.)

Facilitate communications within the project team and with the project sponsor and stakeholders.
	Required
	Required


	Required
	Required

	Deliverable Acceptance Plan
	Execute the Deliverable Acceptance Plan.
	Required
	Required
	Required
	Document deliverable acceptance in accordance with deliverable acceptance processes, criteria, and the project governance process outlined in the Project Plan Summary.

	Organizational Change Management Plan
	Execute the Organizational Change Management Plan.
	Required
	Required
	Facilitate organizational change management as outlined in the Project Plan Summary.
	Facilitate organizational change management as outlined in the Plan Summary.

	Operations and Maintenance (O&M) Plan
	Develop an O&M Plan prior to the scheduled completion of the project’s Execution phase. Obtain concurrence from financial, information technology, and operational managers on their readiness to support the system from a budgetary, staffing, technology, and operational perspective after go-live.
	Required
	Required
	Required
	Required


(4) Agency project management activities required during the Execution phase are further described in Rule 74-1.006, F.A.C. ‒ Monitoring and Controlling.
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