60DD-7.004 Initiation Phase.

(1) Objective. Information Technology projects may be initiated as a result of change in federal, state or local law, change in agency business functions, business process improvement, or improvement in information technology. The purposes of the Initiation Phase are to:

(a) Identify and validate an opportunity to improve business accomplishments of the Organization or a deficiency related to a business need;

(b) Identify significant assumptions and constraints on solutions to the stated need; and

(c) Recommend the exploration of alternative concepts and methods to satisfy the need.

(2) Tasks and Activities. The following activities shall be performed as part of the Initiation Phase:

(a) A Business Case should be clearly expressed in business terms. Sufficient detailed background should be provided to explain history, issues and customer service opportunities that can be realized through improvements to business processes with the potential support of information technology. A predetermination of a specific automated solution, tool or product should be made. 

(b) A Project Sponsor should be appointed by the Organization to act as the principal authority on matters regarding the business need(s), the interpretation of functional requirements, and the mediation of issues regarding the priority, scope and domain of business requirements.

(3) Deliverables. The following deliverables shall be initiated during the Initiation Phase:

(a) Business Case – This may also be called a Concept Proposal, Project Proposal or Statement of Need. It identifies the business need, agency strategic goals not currently being met or mission performance needs to be improved.

(b) Other documents as required by agency.

(4) Phase Review and Approvals. Approval will be annotated on the Concept Proposal by the Project Sponsor and the Agency Chief Information Officer.

Specific Authority 282.102(16) FS. Law Implemented 282.102(2) FS. History–New 12-26-04.

