Miscellaneous
DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
Division of Food, Nutrition and Wellness
Child Nutrition Program Waiver Request

CHILD NUTRITION PROGRAM STATE WAIVER REQUEST
State agencies are encouraged to use this form to submit waiver requests to the Food and Nutrition Service (FNS) Regional Offices.  States should consult with FNS when developing waiver requests to ensure a well- reasoned, thorough request is submitted.  States are encouraged to submit waiver requests at least 60 calendar days prior to the anticipated implementation date.  Requests submitted less than 60 calendar days prior to implementation should be accompanied by an explanation of extenuating circumstances.
For more information on requests for waiving Program requirements, refer to SP 27-2017, CACFP 12-2017, SFSP 08-2017, Child Nutrition Program Waiver Request Guidance and Protocol, April 26, 2017.
1. State agency submitting waiver request and responsible State agency staff contact information: Florida Department of Agriculture and Consumer Services, Division of Food, Nutrition and Wellness, Lisa Church, Chief of Implementation and Accountability, (850)617-7413, Lisa.Church@FreshFromFlorida.com
2. Region: Southeast Region

3. Program operator(s) participating in waiver and affirmation that they are in good standing: Not Applicable

4. Description of the challenge the State agency is seeking to solve: Per 7 CFR 225.11(b), the Florida Department of Agriculture and Consumer Services, Division of Food, Nutrition and Wellness is investigating irregularities and validating the meal counts of four (4) program Sponsors to ensure accurate reimbursements are paid.

Because the meal count validation process in these instances is time and labor intensive, the department anticipates it may exceed both the 30-day window to disapprove claims and the 45-day window to issue the reimbursements.  Therefore, the department is requesting a waiver of the Summer Food Service Program (SFSP) requirements in 7 CFR 225.9(d)(4).

5. Specific Program requirements to be waived (include regulatory citations): 7 CFR 225.9(d)(4)

6. Detailed description of alternative procedures and anticipated impact on Program operations, including technology, State systems, and monitoring:  The department placed claims for reimbursement on hold when possible; conducted additional site reviews above the required 10% for the identified sponsors; and expanded the period of review to include additional months of claiming. Using the internal Meal Validation Process, the department has compiled meals eligible for reimbursement and is reviewing the receipts and invoices supplied by the sponsors to support the claims for reimbursement for each month. Daily delivery slips are being compared to each day and meal service meal count sheet to ensure sufficient meals were available for the meals claimed each day during the months of review. For the review periods, meals may be reclaimed for sponsors who received reimbursement and/or meals may be disallowed for the sponsor claims that were held for payment.

7. Description of any steps the State has taken to address regulatory barriers at the State level: The department is currently promulgating administrative rules for the Summer Food Service Program and has retained the services of a professional accounting firm with fraud examiner and financial investigation certifications.

8. Anticipated challenges with waiver implementation: None

9. Anticipated impact on Federal administrative costs and assurance that any increases in Federal administrative costs will be paid from non-Federal funds: None

10. Anticipated implementation date and time period: Present – 12/30/2018

11. Proposed monitoring and review procedures: The department fully intends to issue reimbursements as promptly as possible after the completion of the meal count validations for these participants, and, in accordance with program regulations, return the invalid claims to the participants in question with explanations for the disapprovals and allow an opportunity to submit a valid revised claim.

12. Proposed reporting requirements (include type of data and due date(s) to FNS): On or before December 30, 2018, the department will submit a report to the FNS Southeast Regional Office including a description of irregularities observed during the investigation of each of the four (4) sponsors; a summary of the action(s) taken to address the irregularities; the outcome of disapproving claims and any response from the Sponsors; the total number of meals claimed by each of the four (4) Sponsors; the number of valid meals of invalid meals claimed by each of the four (4) Sponsors; and a description of what the department intends to do mitigate this challenge in the future.
