65C-10.003 Child Protective Investigations.

(1) The department shall establish and maintain a central abuse registry and tracking system which shall receive reports, provide abuse histories of report subjects, and assign an initial response priority level and perform functions pursuant to Section 415.504(4)(a), F.S.

(2) The department shall commence a child protective investigation immediately if it appears that the immediate safety or well-being of a child is endangered, that the family may flee or the child will be unavailable for purposes of conducting a child protective investigation, or that the facts otherwise so warrant.

(3) The investigation of reports of abuse, neglect, or abandonment that do not require an immediate response must be commenced within 24 hours.

(4) The protective investigator supervisor or appropriate administrator may change the initial response priority but must document the rationale in the case file and the Florida Protective Services System information system.

(5) The protective investigator supervisor must assign an investigative level for each report based upon the overall severity of the circumstances reported.

(6) Commencement means the initiation of the on-site with the victim unless the safety of the victim can be assured by other communication approved at the local level by the protective investigator supervisor or other appropriate official of the department and documented in the case file. In all cases, an attempted on-site visit with the alleged victim must be made within 24 hours.

(7) The protective investigator supervisor will assure that relevant collateral contacts are made and that protective investigators document the contacts in the investigative file.

(8) Upon commencement of the investigation, the child protective investigator must inform all subjects of the report of the information specified in Section 415.504(4)(c), F.S.

(9) The child must be observed in every reported case of abuse or neglect. If the parent, adult household member or other person responsible for the child will not allow access to the child, the protective investigator must seek an order of the court through the child welfare legal services attorney, or seek assistance from law enforcement.

(10) The protective investigator must, in every investigation, interview the parents and adult household members. Other persons responsible for the child, when located, must also be interviewed if they are alleged to have abused or neglected the child. The alleged perpetrator must be informed of the allegations in the report and of the department’s authority for investigating the report. The child protective investigator must not identify the reporter, or provide information which may identify the reporter.

(11) For every child abuse and neglect report, the protective investigator must assess the risk for each child in the family.

(12) The initial risk assessment evaluation must be completed within 24 hours of the initial contact. Unit supervisors are responsible for reviewing these assessments, ensuring that the appropriate guidelines were utilized and a safety plan was put into place, if needed.

(13) A risk assessment evaluation must be completed:

(a) At the initial stage of the investigation when a determination is being made whether or not to remove the child from home.

(b) Prior to the development of a recommendation to the court for disposition in cases being considered for judicial action.

(c) Prior to the placement of a child in the home of a relative when the placement is brief and offered by the parent as an alternative to shelter placement.

(14) Removal of a child from the home will only be considered if the protection of the child, or the provision of care for the child, cannot otherwise be assured.

(15) Prior to removal of a child from the home, the protective investigator must consider offering other interventions such as homemaker services, protective services supervision, intensive crisis counseling and removal of the alleged perpetrator, rather than removal of the child.

(16) If removal of a child is necessary, the protective investigator must immediately explain this decision to the parents, if present and available, and to the child. The parents and child must be informed of the reasons for the decision and what they may expect from future actions. If the child is to be placed into shelter status, the parents must be informed of the detention hearing, of their need to be present, and of their right to representation by legal counsel at that hearing.

(17) The allegation matrix must be used by the protective investigator during the investigation. The matrix, incorporated by reference:

(a) Defines each specific type of abuse, neglect or abandonment.

(b) Guides protective investigators to be able to determine whether abuse, neglect or abandonment has occurred.

(c) Helps to ensure that all factors are considered when assessing specific types of maltreatment.

(18) Out-of-town inquiries (OTIs) are requests related to children and families known to social service agencies in other states or to the department in other areas of Florida. These include requests for interviews of subjects of reports of abuse or neglect found in one county when other subjects are in another county. These also include requests for information that is required for completion of a predisposition study from another county or district. The request may be initiated by an individual counselor, investigator, the court, or another social service agency.

(19) OTIs which pertain to an investigation will be responded to within 24 hours of the receipt of the request and completed within time frames established for investigations. Upon completion of the requested activities, a summary of the information must be documented in the Investigative Decision Summary and the requesting unit will be notified.
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