63E-2.013 Behavior Management.

(1) The program director shall develop a behavior management system designed to foster compliance with the program’s rules. Program rules shall be clear, emphasizing youth rights and consequences for violations. The behavior management system shall provide a system of privileges and consequences to encourage youth to fulfill programmatic expectations.

(2) The program director shall develop written procedures that clearly state the consequences for violation of program rules. Written procedures shall include a specific mechanism by which the youth will have the opportunity to present his explanation of the questionable behavior for which behavioral consequences are being considered. Consequences shall have a direct correlation to the inappropriate behavior exhibited. It shall be clear to the youth that the corrective action taken is a logical consequence of his or her behavior. Behavior management consequences are limited to the following:

(a) Privilege suspension:

1. Privilege suspension includes denial of the use of the telephone, visitation, recreation or other special activities outside the program and in accordance with the program’s written procedures required by subsection 63E-2.013(2), F.A.C., of this rule. Withholding of telephone and visitation privileges shall not include depriving a youth’s access to his attorney, law enforcement, a representative of the clergy, abuse registry hotline or the department’s Inspector General’s Office.

2. Prior to any youth having a privilege suspended, the youth shall have the reason(s) for the suspension explained to him or her. The youth shall also be given an opportunity to explain his or her behavior.

3. Privilege suspension shall not include the withholding of regular meals, clothing, sleep, health care services, school, exercise, correspondence privileges, or legal assistance.

4. All instances of privilege suspension shall be documented in the program log book, dated and signed by the staff implementing the discipline procedure.

(b) Alternative training. Alternative training measures shall be applied on a consistent basis as a behavior management tool, and shall be proportionate to the importance of the rule violation. The youth’s due process rights shall be protected at all times during alternative training. Alternative training measures shall be documented and reviewed by the program director. Any staff member of the boot camp program has the authority to implement the following alternative training measures to youth:

1. Extra duty assignments;

2. Room restriction during free time hours. The restriction shall take place in the youth’s sleeping room;

3. Extra physical exercises; and,

4. Verbal counseling directed at changing the youth’s inappropriate behavior;

(c) Program restriction.

1. Program restriction is the loss of the earned privilege of leaving the program grounds for the purpose of participating in community activities except as it would restrict exercise of client rights such as school, church, health and exercise needs.

2. Prior to any youth being placed on program restriction the youth shall have the reason(s) for the restriction explained to him. The youth shall also be given an opportunity to explain his behavior.

3. Program restriction shall not exceed seven days.

4. All instances of program restriction shall be documented in the program log book, dated and signed by the staff implementing the restriction, with the program log book to be reviewed and signed by supervisory staff at least on a daily basis.

(d) Room restriction.

1. Room restriction is the restriction of a youth to his room or other area designated by the program director to protect the safety of the youth. Room restriction shall be used only when a youth is dangerous to himself or others or there is substantial evidence to indicate the youth is about to escape. The use of room restriction shall serve only a “cooling off” purpose and shall not exceed six hours.

2. Prior to a youth being placed on room restriction, the youth shall have the reason(s) for the restriction explained to him. The youth shall also be given an opportunity to explain his behavior.

3. Meals, clothing, sleep, health care, religious needs, or staff assistance shall not be denied to a youth on room restriction.

4. The staff member placing the youth on room restriction shall document the justification for room restriction.

5. When a youth is placed on room restriction, the staff member shall talk with the youth at least every 30 minutes in order to evaluate the need for continued restriction.

6. Youth on room restriction shall be visually observed by a staff member at least every 10 minutes.

7. Youth who have been assessed to be at risk of suicide shall be provided with continual sight and sound supervision and shall be referred for a mental health evaluation.

8. Staff observations and contacts with the youth shall be documented, dated, and signed by the staff implementing the restriction.

Specific Authority 39.012 FS. Law Implemented 415, 39.044(2), 39.057 FS. History–New 1-31-94, Formerly 10Q-5.013, Amended 12-4-97.

