Notice of Bid/Request for Proposal

DEPARTMENT OF CHILDREN AND FAMILIES
Northeast Florida State Hospital Fire Alarm Replacement Project, DCF-20201023

SECTION 01010  
SUMMARY OF WORK
STATE PROJECT NO.: DCF – 20201023

PART 1 – GENERAL

1.1 SUMMARY

The project overall scope of work is to install a new fire alarm system at Northeast Florida State Hospital (NEFSH).

A. The Florida Department of Children and Families (DCF) (Owners), Office of General Services, in conjunction with Dell Consulting LLC and Northeast Florida State Hospital Maintenance will provide construction administration for this project.

B. All work will be completed at the Northeast Florida State Hospital located at, 7487 South State Road 121, Macclenny, Florida, 32063
Instructions to bidders.

1. Prospective bidders must email the Project Manager at Jimmie.Padgett@myflfamilies.com and request in email a copy of the drawings. Drawings will be emailed to the contractors after the email request. Drawings are considered secure and will not be sent out to non-bidders.

2. The bid must be submitted in triplicate in a sealed envelope, clearly marked on its face "SEALED BID PROJECT NO. DCF-20201023, Northeast Florida State Hospital Fire Alarm Replacement, NORTHEAST FLORIDA STATE HOSPITAL.”
3. This is a sealed bid project.  Although the State of Florida does not pay sales tax, bidders will be paying sales tax on material and subcontractors.  Subcontractors will also pay sales tax on any material purchased.  Sales tax paid by contractors and subcontractors cannot be eliminated in this bid.

4.  The Exhibits that must be completed are # 1, 2, 4, 6, 7 & 8.  If a bidder does not complete these exhibits, then the bid will be considered non-responsive and not accepted. Exhibits # 9 and # 10 are not required. Exhibit # 3 is the contract. Exhibit # 11 - # 13 will be used after the contract is awarded. Make sure the contractor license, bid bond and any RFI and addendum acknowledgement are in the sealed bid package. Section B-13 of the contract document (requirement).

5. All communication must be in writing to the Project Manager. Question cutoff period will be 9 days before the bid date (November 30, 2021, 10:00 a.m.).

Project scope of work:

1. Supply and install a New Fire alarm system at NEFSH.

a.    The project is comprised of two Construction Document Packages. Package A contains the new fire alarm system requirements for all patient care buildings under AHCA jurisdiction. Package B contains the new fire alarm system requirements for all non-patient care buildings on campus. The specification book applies to each package.

          i.    Package A shall require inspection by AHCA at the 80% and 100% completion levels

          ii.    Both Packages A and B shall require State Fire Marshall inspections.

b.    A new fire alarm central management system shall be installed in Building 1. This system shall communicate with all fire alarm control panels on campus and shall report the status of the fire alarm system, including the operational status of fire alarm devices, to the Central Fire Management System head-end workstation located in the Building 1 Security Office. A secondary Central Fire Management System workstation shall be provided in Building 19 (maintenance section). This fire alarm system control panels shall communicate to regional global fire alarm control panels in Building 1 via existing single-mode fiber optic backbone infrastructure installed throughout the site. The Central Fire Management System shall be installed, operational, tested and inspected prior to removal of any building’s existing fire alarm system.

c.     The scope of the project includes the complete removal of the existing fire alarm system in each building identified in the Construction Documents. A new, addressable fire alarm system shall be provided for each building. The new fire alarm system shall be installed, operational, inspected and approved prior to the removal of the existing fire alarm system.

d.    Fire alarm system will not be a sole proprietary system. Clarification: The fire alarm system must be able to be serviced by a minimum of three different factory authorized, trained, and certified distributors/contractors within a 150-mile radius of the project site. The factory authorized, trained, and certified service representatives shall be separate, independent, business entities. Factory authorized service representatives consisting of separate offices of the same business or corporate entity shall not meet this requirement. This will allow the hospital to not rely on one vender for service work and repair. The hospital must be able to call multiple companies to come out for a service call without voiding the fire alarm system warranty. The three different factory distributors/contractors must be spelled out in writing in the sealed bid package.

2. After the award of the contract the Project manager will have a pre-construction meeting with the Contractor and hospital staff at the facility.
Contractor requirements: The contractor will provide a master schedule of the fire alarm work (and any other work) showing building, projected staff and sequence of operation for each building. This schedule will be updated at the first or every month and provided to the project manager by the 5 of every month. The contractor will provide daily reports emailed to the project manager and facility manager by 10 am the following day (a Friday report will be sent on Monday of the following week). If the contractor cannot preform work in a building on a particular day or is stopped due to security, safety or client issues, the contractor will need the daily report signed by a DCF maintenance staff member (showing how much time was delayed) for verification to be granted a makeup day for this delay.
3. The fire alarm cannot be taken offline and left out of service in a manner that will violate the SFM or other requirements. A fire alarm change over must be started on a Monday to Thursday in the morning allowing for adequate time for the changeover and not leaving the building unprotected. If, upon removal of the existing fire alarm, if the new fire alarm system is not operational (fully with no issues), then the contractor shall provide a 24-hour fire watch at the contractor expense until the fire alarm system is operational. The project manager and the hospital must be notified.

4. Once the new fire alarm system in a building is up, operation and approved, the old fire alarm system components will be boxed up and give to the NEFSH maintenance staff. 

5. NEFSH has already installed a new single mode fiber for the new fire alarm system.

6. Additional work requirements, documents (drawings and specifications) can be provided to contractors by email, only after the contractor emails the Contract Manager requesting the documents. Documents are considered secure and will only be sent to contractors for security reasons.
7. Put in a $ 170,000.00 dollar budget (in the base bid) number to repair / replace or address any unforeseen issues that were not accounted for or know at this time (this includes additional scope arising from SFM and AHAC inspections/requirements). After the unforeseen issue is discovered, DCF will request a detailed cost quote to repair or replace the additional work (including OH&P).  DCF will review the detailed proposal with the cost break down to determine if the quote is acceptable.  If the additional work is needed and DCF and the contractor cannot agree on the cost, then DCF will direct the contractor to do the work on time and material.  This time and material will be signed off by an NEFSH facility maintenance staff member for verification.  If the money is not allocated for any work, then the $ 170,000.00 dollars or portion of the $ 170,000.00 that is not spent will not be billed in the contract.  Show the $ 170,000.00 dollars in schedule of values on its own line item (Allowance).

8. Mandatory pre-bid will be on site November 9, 2021. Please email the project manager in advance who will be attending the pre-bid, so DCF can get that person cleared through security with a background check before the meeting.

9. Contractor will hold their price for 5 months. The project may not start after award because there still might be comments from the SFM and AHCA that might possibly be addressed in change orders. However, some work could start.
10. Due to possible budget constraints, DCF could look at the option of owner purchase material for some or all material to save money on this project.

Base Bid Requirement: 
Package A: Institutional Occupancies.

Package B: Non-Institutional Occupancies – Excluding Additive Alternate Floor Plans.

Alternate # 1. Additive Alternate Floor Plans: Buildings # 3, 4, 5, 6, 16.

Alternate # 2. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Buildings 3, 4, 5, 6, 16.

Alternate # 3 Additive Alternate Floor Plans: Building # 34.

Alternate # 4. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 34

Alternate # 5. Additive Alternate Floor Plans: Buildings # 35A, 35B, 35C, 35D, 36C.

Alternate # 6. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Buildings # 35A, 35B, 35C, 35D, 36C.

Alternate # 7. Additive Alternate Floor Plans: Building # 18, 101, 102, 103.

Alternate # 8. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 18, 101, 102, 103.

Alternate # 9. Additive Alternate Floor Plans: Building # 22.

Alternate # 10. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 22.

Alternate # 11. Additive Alternate Floor Plans: Buildings # 2, 2A, 2B, 2C.

Alternate # 12. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 2, 2A, 2B, 2C.

Alternate # 13. Additive Alternate Floor Plans: Building # 11.

Alternate # 14. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 11.

Alternate # 15. Additive Alternate Floor Plans: Buildings # 37.

Alternate # 16. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 37.

Alternate # 17. Additive Alternate Floor Plans: Buildings # 59.

Alternate # 18 Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 59.

Alternate # 19. Additive Alternate Floor Plans: Building # 38.

Alternate # 20. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 38.

Alternate # 21. Additive Alternate Floor Plans: Building # 30.

Alternate # 22. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 30.

Alternate # 23. Additive Alternate Floor Plans: Building # 43.

Alternate # 24. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 43.

Alternate # 25. Additive Alternate Floor Plans: Building # 31, 33.

Alternate # 26. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 31, 33.

Alternate # 27. Additive Alternate Floor Plans: Building # 1.

Alternate # 28. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 1

Alternate # 29. Additive Alternate Floor Plans: Building # 19, 55.

Alternate # 30. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 19, 55.

Alternate # 31. Additive Alternate Floor Plans: Buildings # 20, 21.

Alternate # 32. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Buildings # 20, 21.

Alternate # 33. Additive Alternate Floor Plans: Building # 136.

Alternate # 34. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 136.

Alternate # 35. Additive Alternate Floor Plans: Buildings # 119, 121, 56. 

Alternate # 36. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 119, 121, 56.

Alternate # 37. Additive Alternate Floor Plans: Buildings # 46.

Alternate # 38. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 46.

Alternate # 39. Additive Alternate Floor Plans: Buildings # 23, 24.

Alternate # 40. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 23, 24.

Alternate # 41. Additive Alternate Floor Plans: Buildings # 27, 28.

Alternate # 42. Provide Class “A” signal line circuit for Additive Alternate Floor Plans: Building # 27, 28.

Alternate # 43. Provide a price for a 3-year fire alarm maintenance / service plan. Services include test and inspection of 50% of facility devices annually. Pricing back up will include labor rate for system mod and repairs.  The technician will need to respond to service call with 24 hours. Facility has the option to supply devices.

Building drawing attached: 

Package A drawings, G-001, E-001, E-021, E-101, E-102, E-103, E-104, E-105, E-106, E-107, E-108, E-109, E-110, E-111, E-112, E-113, E-114, E-115, E-116, E-117, E-118, E-119, E-120, E-201, E-202, E-203, E-204, E-205, E-206, E-207, E-208, E-209, E-210, E-211, E-212, E-213, E-214, E-215, E-216, E-217, E-218, E-219, E-220, E-401, E-501, E-601, E-602. Dated: 10/22/2021

Package B drawings, G-001, E-001, E-021, E-101, E-102, E-103, E-104, E-105, E-106, E-107, E-108, E-109, E-110, E-111, E-112, E-113, E-114, E-115, E-116, E-117, E-118, E-119, E-120, E-121, E-122, E-123, E-124, E-201, E-202, E-203, E-204, E-205, E-206, E-207, E-208, E-209, E-210, E-211, E-212, E-213, E-214, E-215, E-216, E-217, E-218, E-219, E-220, E-221, E-222, E-223, E-301, E-302, E-303, E-304, E-305, E-306, E-307, E-308, E-309, E-310, E-311, E-312, E-313, E-314, E-315, E-316, E-317, E-318, E-319, E-320, E-321, E-322, E-323, E-401, E-402, E-501, E-601, E-602, E-603. Dated: 10/22/2021

1.    Contractor will need to pass a background check before entering the facility (3-to-5-day delay for results). Contract will also need to provide a negative covid 19 test (at the contractor expense) every two weeks if they are not fully vaticinated. This test requirement is subject to change based on the hospital requirements related to client and staff safter.

2.    Contractor will maintain a clean site on a daily basis. Area beyond construction site operations is not to be disturbed. Site constraints will be coordinated with Northeast Florida State Hospital maintenance staff on a map before commencing of work. Lay down site will be designated at the pre-bid meeting.

3.    Keep driveways and entrances clear at all times. Do not use these areas for parking or storage of materials. Schedule deliveries to the site, to minimize the storage of large number of materials.

4.    Existing facility operations will continue during construction. Some of the work will be supervised, by Northeast Florida State Hospital staff or security staff, due to security issues and or location of the work. Coordination issues will be addressed and worked out in the preconstruction phase.

5.    Full Owner Occupancy: The Owner will occupy the building, site and adjacent buildings during construction. Cooperate with the Owner to minimize conflicts and facilitate Owner usage. Perform the work so as not to interfere with Owner’s operations.

6.    Use of Site: Maintain the site and repair damage caused by construction operations. Take necessary precautions to protect the existing buildings and occupants during the construction period. All material (inside a building and outside the building) will be secure at all times to protect, contractor, staff and clients wondering the campus. Contractor will not interact will clients at any time and any questions about any work being performed, will get the response as follows: Contact Maintenance.

7.    Return grassy area around site to original condition before construction.
Project updated 10/20/2021 

END OF SECTION
