64F-9.003 Individual Action Plan (IAP).

(1) Purpose of the IAP. The purpose of the IAP is to identify an ESP client's needs, delineate action to meet these needs and serve as the basis for case management. The IAP describes the goals and the objectives, tied to outcomes, which must be met in order to achieve those goals. The ultimate goal is to help the ESP client achieve optimal functioning.

(2) Individualized Action Plan Meeting (IAPM).

(a) Purpose. The purpose of the IAPM is to develop a plan of action for meeting the ESP client's individual needs. The plan is based upon observations, interviews, and progress reports. All client needs must be identified regardless of availability of resources.

(b) Composition. An IAPM must include the ESP client/legal guardian and the client's case manager.

(c) In consideration of the dignity of the ESP client with whom the plan is to be established, other relatives, friends and associated service professionals may be present at the IAPM only if the ESP client/legal guardian gives consent.
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