Notice of Bid/Request for Proposal

DEPARTMENT OF EDUCATION
University of South Florida
NOTICE TO CONSTRUCTION MANAGERS - INVITATION TO NEGOTIATE - USF Health MDD Level 8 Build-out and Level 6 & 7 Core Labs

NOTICE TO CONSTRUCTION MANAGERS - INVITATION TO NEGOTIATE
USF Health MDD Level 8 Build-out and Level 6 & 7 Core Labs
Invitation to Negotiate #2023-057-ITN-PRO
The University of South Florida (USF) announces that a qualified Construction Manager will be required for the project listed below:

PROJECT NUMBER: USF 535-1
PROJECT AND LOCATION: USF Health MDD Level 8 Build-out and Levels 6 & 7 Core Labs, University of South Florida Downtown Tampa Campus, 560 Channelside Drive, Tampa, Florida 33602.

PROJECT DESCRIPTION:

The Project consists of the interior research laboratory build-out of the existing Level 8 (full floor) shell space and Levels 6 and 7 (partial floors) shell space at the urban, high-rise Morsani College of Medicine and Heart Institute building in Downtown Tampa.  The project will include open wet labs, lab support space, restrooms, and office areas constructed to be consistent with the existing lab areas on Levels 6 and 7 of the building.  Construction Documents for the project have been prepared by HOK Group, Inc., Tampa, Florida. 

Project Scope: The University of South Florida is seeking a Construction Manager to provide complete construction of the interior space while minimizing the impact to USF operations in an occupied building.  The University of South Florida requires the submitting firm to provide information representing the firm’s experience, capacity and ability to complete construction within the contracted budget and schedule parameters, manage deliveries and waste removal in an occupied, high-rise building housing sensitive instruments, chemicals and processes, and complete commissioning and project closeout in a timely manner.

It is the University’s responsibility to negotiate with one or more responsive vendors in order to provide the best value to the University per Section 287.057 F.S. based on price, related experience, schedule and plan for project completion. After negotiations are conducted, the University shall award the contract to the responsible and responsive vendor that the University determines will provide the best value based on the selection criteria.  Project development including professional services is contingent on availability of funds.

The selected contractor shall be responsible for providing record document information to the Architect/Engineer after the completion of the project to be incorporated into USF’s CAD and BIM models.  The contractor must be capable of bonding 100% of the value of the contract with a surety licensed to do business in the State of Florida with a Best Rating A, Class IX.  The project shall be USGBC LEED certified to a Silver level in accordance with USF policy and all services by the Construction Manager shall be provided to assist in achieving certification.

INSTRUCTIONS:

Firm desiring to apply for consideration shall provide a submittal package consisting of the information required in the Submittal Requirements of the Invitation to Negotiate (ITN), including a letter of interest, a completed USF Construction Manager Qualification Statement form (CMQS) with attachments, and any required or additional information within the proposal limits as described in the ITN.  Applications on any other form may not be considered.  The ITN and the CMQS, which includes the contract documents and selection criteria and Proposal Form, may be obtained by accessing the USF Public Solicitation Portal through the USF Procurement Services website.  Applications which do not comply with the above instructions may be disqualified.  Submittals are part of the public record. Application materials will not be returned.  Respondents must be licensed as a Certified General Contractor in the State of Florida at the time of application.  If the applicant is a corporation, or a joint venture, it must be chartered by the Florida Department of State to operate in Florida at the time of application.  Submittals are not to exceed 60 pages, including the “USF Construction Manager Qualifications Supplement” and Letter of Interest.  Pages must be numbered consecutively.

Mandatory Pre-Submittal Meeting: All interested firms are required to attend a Mandatory Pre-Submittal Meeting to be held at 9:00 a.m. (Eastern Time), Monday, August 8, 2022, at the: University of South Florida, Downtown Campus, Morsani College of Medicine and Heart Institute (MDD), Room 300, 560 Channelside Drive, Tampa, Florida, to review the scope and requirements of this project. (Building parking is not available.  Public parking is available immediately north and east of the building). 

Request for Meeting: Requests for meetings by individual firms will not be granted. It shall be noted that no verbal communication shall take place between the applicants and the employees of the University of South Florida except as provided at the Pre-Submittal Meeting, the Interview Meeting and in the Invitation to Negotiate (ITN) which includes the project information and selection criteria.  

Request for Information: Requests for any project information, questions regarding the selection process or regarding the existing building technical or space configuration must be submitted in writing using the Q&A Board in the Sourcing portal:  https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=USFlorida.  The procurement Officer for this project is: Mike Hernandez, Assistant Director, University of South Florida Procurement Services, 4202 East Fowler Avenue/SVC 1072, Tampa,  FL  33620-5800; email: mahernandez@usf.edu; phone (813) 974-8123 or fax (813) 974-5362.

Submission: One (1) electronic submittal (in PDF format) is to be submitted via the USF Public Solicitation Portal by 3:00 PM EST, Thursday, September 1, 2022. Facsimile (FAX) or electronic submittals are not acceptable and will not be considered. Applications that do not comply with the above instructions may be disqualified.  The award of this contract is subject to the availability of funds.  The University reserves the right to suspend, discontinue or cancel the selection process at any time and reject any or all submissions without obligation to the respondent.

PROJECT SELECTION CRITERIA:

Throughout the Invitation to Negotiate process, the CM’s will be evaluated against the evaluation criteria listed in the ITN documents published by USF Procurement Services.  Selection of finalists for negotiation will be based on evaluations of each applicant’s Team Qualifications, Team Related Experience, Ability to Provide Service, and proposed Guaranteed Maximum Price (GMP) and Project Schedule. The GMP shall be submitted using the Proposal Form included in the ITN. USF solicits project alternatives that accelerate the construction of the Core Labs on Levels 6 and 7 for early delivery, while not changing the Scope of Work.  Evaluation criteria shall include the Applicant’s team experience with research laboratory construction in an occupied building, construction in an occupied high-rise building, including coordination with specialized mechanical, electrical and plumbing systems. Information within the PQS shall clearly communicate that the Applicant firm and associated key team members have successfully completed projects with similar requirements as this project.

USF is an equal opportunity institution, and, as such, strongly encourages the lawful use of Certified Business Enterprise’s (CBE) including minority-, women-, and veteran-business enterprises in the provision of this project by providing a fair and equal opportunity. The selected Construction Manager will be contractually required to implement a plan to use the services or commodities of CBE’s in carrying out its obligations including establishing a CBE utilization goal which shall be outlined in the DCST team’s Diverse Business Utilization Plan (The Plan) for the design and construction phases of this project.  

The Plan must include the following at a minimum:

1.       A commitment to perform an initial scope review of the project to establish baseline addressable spend in conjunction with the Office of Supplier Diversity.

2.       A clear and concise plan outlining outreach initiatives to inform CBE’s of contracting and subcontracting opportunities in conjunction with USF Office of Supplier Diversity;

3.       A clear and concise plan outlining advertised subcontracting opportunities in general circulation, trade association, and Tampa Bay local minority-focused media concerning the subcontracting opportunities;

4.       A commitment to provide written notification to ready, willing and able local, state and national CBE’s that their interest in the contract is being solicited in sufficient time to allow the CBE’s to participate effectively;

5.       A commitment to identify how contracts will be broken down into economically feasible units to facilitate CBE participation, where possible; and 

6.       A descriptive plan on how the services of available minority community organizations; minority contractors’ groups; local, state, and federal minority business assistance offices; and other organizations that provide assistance in the recruitment and placement of CBE’s, will be engaged.

CBE spend reporting participation information for this project shall be provided by the Construction Manager monthly to the University’s Office of Supplier Diversity in the format requested.  The amount of CBE participation is required to be reported by CBE’s to verify payments made to certified and non-certified business enterprises each fiscal year, in a format to be agreed upon by USF Office of Supplier Diversity and the successful Construction Manager.  USF will work with the successful Construction Manager to verify their monthly pay applications during construction to track CBE payments.  

University of South Florida

Office of Supplier Diversity

Website: www.usf.edu/osd 
Telephone: 813-974-5052

Email: osd@usf.edu 
The Construction Manager shall include The Plan with their proposal at the time of submittal.  The Plan shall become a contractual deliverable of the Construction Manager upon contract award. 

The plans and specifications for the University of South Florida projects are subject to reuse in accordance with the provisions of Florida Statutes. As required by Section 287.133, Florida Statutes, a consultant may not submit a proposal for this project if it is on the convicted vendor list for a public entity crime committed within the past 36 months. The selected consultant must warrant that it will neither utilize the services of, nor contract with, any supplier, subcontractor, or consultant in excess of $35,000 in connection with this project for a period of 36 months from the date of their being placed on the convicted vendor list.
