Notice of Bid/Request for Proposal

DEPARTMENT OF EDUCATION
Florida State University
NOTICE TO PROFESSIONAL CONSULTANTS Request for Qualifications (RFQ) 6460-M Construction Management Services

NOTICE TO PROFESSIONAL CONSULTANTS
Request for Qualifications (RFQ) 6460-M
Construction Management Services
Florida State University announces that Construction Management Services will be required for the project listed below:

Project No. 2300310

Underground Chilled Water Utilities

Florida State University Main Campus

Tallahassee, Florida

Florida State University (FSU) is seeking Construction Management Services for underground Chilled Water Utilities on the FSU Main Campus. The project consists of new chilled water supply and return piping to the future Football Operations Facility (FS-262) from FSU Satellite Chiller Plant 1 and including a connection to the Doak Campbell Stadium Chiller Plant for redundancy purposes, and valves for future connection to other buildings. Potential additional scope may include an electrical concrete-encased ductbank that would be routed along with the chilled water piping as much as practical.

The team will be required to work in coordination with a separate project team working on the future Football Operations Facility project.  The scheduling of the project shall consider the planned activities in the adjacent facilities, and the construction of the Football Operations Facility.
The contract for construction management services will consist of two phases. Phase one is pre-construction services, for which the construction manager will be paid a fixed fee. Phase one services include value engineering, constructability analyses, development of a cost model, estimating, and the development of a Guaranteed Maximum Price (GMP) at 100% Construction Document phase. The final determination of the exact timing of the GMP will be confirmed prior to entering a contract with the prospective Construction Manager. If the GMP is accepted, phase two, the construction phase, will be implemented. In phase two of the contract, the construction manager becomes the single point of responsibility for performance of the construction of the project and shall publicly bid trade contracts, encouraging the inclusion of Small and/or Minority Owned Business Enterprises. Failure to negotiate an acceptable fixed fee for phase one of the contract, or to arrive at an acceptable GMP within the time provided in the agreement may result in the termination of the construction manager's contract.

Selection of finalists for interviews will be made based on construction manager qualifications, including experience and ability; experience; bonding capacity; record-keeping/administrative ability, critical path scheduling expertise; cost estimating; cost control ability; quality control capability; and qualifications of the firm's personnel, staff, and consultants. Finalists will be provided with a description of the final interview requirements, a copy of the standard Florida State University's construction management agreement and, when available, will be given access to the building program and latest documentation prepared by the project architect/engineer. The Selection Committee may reject all proposals and stop the selection process at any time. The construction manager shall have no ownership, entrepreneurial or financial affiliation with the selected architect/engineer involved with this project.

All applicants must be licensed to practice as general contractors in the State of Florida at the time of application. Corporations must be registered to operate in the State of Florida by the Department of State, Division of Corporations, at the time of application. As required by Section 287.133, Florida Statutes, a construction management firm may not submit a proposal for this project if it is on the convicted vendor list for a public entity crime committed within the past 36 months. The selected construction management firm must warrant that it will neither utilize the services of, nor contract with, any supplier, subcontractor, or consultant more than $50,000.00 in connection with this project for a period of 36 months from the date of their being placed on the convicted vendor list.

PROJECT SOLE POINT OF CONTACT for the RFQ will be:
Rosey Murton – Chief Procurement Officer

Florida State University
Office: 850-644-6850
rmurton@fsu.edu
Respondents to this RFQ or persons acting on their behalf SHALL NOT contact any employee or officer of FSU, Board of Trustees, or a University Direct Support Organization concerning any aspect of this RFQ, except in writing to the Sole Point of Contact/Chief Procurement Officer or as provided in this RFQ document, from the date of release of this RFQ through the end of the 72-hour period following FSU’s posting of the notice of intended award, in accordance with Board of Governors (BOG) Regulation 18.002. Violation of this provision may be grounds for rejecting a proposal response.

SUBMITTAL INSTRUCTIONS:
For the submittal, firms should submit the following information to rmurton@fsu.edu no later than 3:00 p.m. ET, December 8, 2022:

Please attach a letter of intent from a surety company indicating the applicant's capable of bonding at 100% of the value of the construction contract with a surety licensed to do business in the State of Florida with a Best rating of A, Class IX and be sufficient to contract multiple concurrent projects.

For your submittal, firms must provide company/firm contact information. 

1. Address/Phone of Office in Charge

a) Contact Name and email Address

b) Federal Tax I.D. Number

c  Florida Corporate Charter Number

2. For how many years has your firm been providing construction management services?

3. For how many years has your firm been providing services for general contracting?
4. List no more than ten (10) comparable projects for which your firm has provided/is providing construction management services which are most related to this type of project. In determining which projects are most related, consider related size and complexity; how many members of the proposed team worked on the listed project; and how recently the project was completed. List the projects in priority order, with the most comparable project listed first. For each of the listed projects, provide the following information: construction cost (original GMP and final construction cost), current phase of development, estimated (or past) completion date, type of construction services provided (CM at risk with GMP, CM-agency, design/build, general contractor-low bid, negotiated general contract, subcontractor to prime), number of change orders, value of change orders, owner's contact person and telephone number, and the name and telephone number of the project architect. 

5. For three (3) of the projects listed, describe conflicts or potential conflicts with the Owner or with trade contractors, and describe the methods used to prevent and/or resolve those conflicts. Only 3 projects should be listed.

6. Describe your cost control methods for the preconstruction and construction phases. How do you develop cost estimates and how often are they updated? For three (3) of the projects listed provide examples of how these techniques were used and what degree of accuracy was achieved. Include examples of successful value engineering to maintain project budgets without sacrificing quality.

7. Describe the way your firm maintains quality control during the pre-construction and construction phases. For three (3) of the projects listed provide specific examples of how these techniques were used.

8. Provide examples of reports for the following information: project reporting to owner (including frequency), project monitoring documents, and a mitigation plan for potential cost over runs and change orders.

9. Name all key personnel which will be part of the construction management team for this project and provide their cities of residence. Describe in detail the experience and expertise of each team member. (Note: Key personnel must be committed to this project for its duration unless excused by the Owner.)

10. For each project listed, provide the members of the proposed team for this project who worked on each listed project and describe their roles in those projects. (This response may be included with the project list from question 5. If provided in question 5, please indicate here).

11. If the team as a whole provided construction management services for any of the projects listed in response to Questions 5. (If provided in question 5, please indicate here).

12. Describe your firm’s methodology for increasing participation of local and small suppliers.
13. Describe your firm’s compliance with all required EEO and Labor Statutes.

14. Each firm will submit Attachment A - Construction Manager Acknowledgement Form as part of their submittal.
All applicants must be properly registered in the State of Florida to practice the required profession at the time of application. If the applicant is a corporation, it must be properly chartered by the Florida Department of State to operate in Florida.

The Florida State University Project Fact Sheet may be obtained online at https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=FSU or by contacting: Rosey Murton, Chief Procurement Officer 282 Champions Way, Florida State University, Tallahassee, Florida 32306-4152, telephone, (850) 644-6850.

The plans and specifications for campus service projects are subject to reuse in accordance with the provisions of Section 287.055, Florida Statutes. As required by Section 287.133, Florida Statutes, a consultant may not submit a proposal for this project if it is on the convicted vendor list for a public entity crime committed within the past 36 months. The selected consultant must warrant that it will neither utilize the services of, nor contract with, any supplier, subcontractor, or consultant in excess of $50,000.00 in connection with this project for a period of 36 months from the date of their being placed on the convicted vendor list.

Florida State University strongly encourages the use of certified Minority and Women-owned Business Enterprises (“MBEs”) in the provision of design and construction-related services by providing a fair and equal opportunity to compete for, or for participation in, design and/or construction related services.

The University reserves the right to suspend or discontinue the selection process at any time and to return or reject any or all submissions without obligation to the respondent.

SELECTION SCHEDULE:
The anticipated schedule for selection, award and negotiation is as follows:

Question & Answer Submission no later than 5:00 p.m. EST
October 28, 2022

Response to Questions and Answers
November 3, 2022 (estimated)
Proposals Due no later than 3:00 p.m. EST
December 8, 2022
(Any submittal not completed by 2:59 p.m., EST will be rejected)
Final Interviews
December 14-16, 2022 (estimated)
Selection Recommendation Approval
December 20, 2022 (estimated)
Unless otherwise revised by a subsequent addendum to this RFQ, the dates and times by which stated actions should be taken or completed are listed above. If FSU determines, in its sole discretion, that it is necessary to change any of these dates and times, it will issue an Addendum to the RFQ. All times listed are Eastern Standard Time (EST). It is the Respondent’s responsibility to check FSU’s Public Procurement Portal for any updates or addendums to this RFQ.
****PLEASE CAREFULLY NOTE NEW SUBMITTAL INFORMATION****
FSU utilizes an online electronic sourcing portal for accepting professional qualifications submittals and Architect Qualifications Supplement digitally. We do not accept hard copy submissions or submissions through other medium other than through https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=FSU
Your submission must be uploaded prior to the as indicated above. Note: We strongly recommend that you give yourself sufficient time and at least ONE (1) hour before the Closing date/time to begin the uploading process and to finalize your submission. Late submissions due to electronic uploading delays will not be considered.
(         Each item of requested information is instantly sealed (no one from FSU can review) and will only be visible after the closing date/time. You may edit your submission as needed up to the closing date/time.
(         Responders may elect to utilize the import/export feature to export questions into Excel in order to work on responses offline and import into the system upon completion.
(         Keep in mind that when answering questions in the provided text box within the system (if applicable) there is a limit to the number of characters you can use in your response. The dynamic character limit counter at the bottom of each text box will display the remaining characters available.
(         Uploading large documents may take significant time, depending on the size of the file(s) and your Internet connection speed. The maximum upload file size is 50 MB.
(         Please do not embed any documents within your uploaded files, as they will not be accessible or evaluated.
(         Information submitted that is not requested by FSU or in the specific format requested will be considered to be supplemental and not subject to evaluation.
(         All sourcing event-related communications between vendors and FSU is managed and tracked through a Question-and-Answer Board within the RFQ event on the Public Procurement Portal. Any issues or questions related to logging in or technical issues, including attachments, can be submitted to our third-party software host, Jaggaer via a Support form: https://www.jaggaer.com/service-support/supplier-support/ or by calling (800)233-1121, option 2 then option 2.
Applications that do not comply with the above instructions will not be considered. Application material will not be returned.
