Notice of Bid/Request for Proposal

DEPARTMENT OF EDUCATION
Florida State University
Owner’s Representative/Project Management Services are being solicited by the University

NOTICE TO PROFESSIONALS

Florida State University (FSU) announces that Services for the Owner’s Representative/Project Management Services are being solicited by the University.

PROJECT NAME AND LOCATION: Various Campus Projects, Florida State University, Tallahassee, Florida

Florida State University (FSU) announces that Services for the Owner’s Representative/Project Management Services are being solicited by the University. ﻿There is a need for coordination and synergy at each point in the process of planning, designing and building capital projects. Moreover, there is a need to achieve this coordination through means that are both flexible and cost-effective. FSU has determined that engaging the assistance of comprehensive Owner’s Representative/Project Manager is the most flexible, cost-effective means to achieve the coordination and synergy necessary to meet the University's demands. An Owner’s Representative/Project Manager offers flexibility through its capacity to engage professional(s) with specific expertise at appropriate points in the planning and implementation of projects.

The Owner’s Representative/Project Manager will also enhance efficiency by keeping the Owner current with the latest developments in management systems and practices. For flexible staffing to be effective, there must be a core set of systems in place that enables both the Owner’s Representative/Project Manager and the Owner’s existing team to contribute their knowledge and work product to, and resource information from, a central, coordinated repository of data. 

The Owner’s Representative/Project Manager will assist senior management in establishing metrics that will identify areas where the project is functioning efficiently, and areas that require improvement. 

It is FSU’s intent to issue a contract to multiple awards to meet the needs of our current capital program. Dependent of the scope for each major construction project and the services needed, the Respondent may be requested to provide the following services as a minimum but not be limited to the services below: 

DESIGN AND BUDGET

· Design and Budget Management (monitor & track the budgets through the various design phases.

· Establish a method where the design aligns with the proposed budget amount. 

· Manage the Design Schedule (establish design target dates and ensure all proposed design targets are met) and ensure project alignment for appropriate sequencing of project work for timely, cost-effective, successful completion of each project. 

· Work closely with the Owner – The Facilities Department (Campus Planning & Construction) and end-users to maintain budget control while ensuring the FSU design standards are met and the scope intent remains intact. 

CONSTRUCTION MANAGER/GENERAL CONTRACTOR BIDDING OVERSIGHT

· Bidding Solicitation Oversight (ensure adequate coverage of each discipline) 

· Ensure Local/Small Business Participation Meets FSU’s Requirements 

· Bidding/Construction Program Schedule Development 

CONSTRUCTION ADMINISTRATION 

· Assist, as required, in the review of Change Orders and allowances. 

· Provide Ongoing monthly budget maintenance/management 

· Provide monthly Master Plan and Project Specific schedule monitoring and reporting 

· Appropriate On-Site Progress Inspections (provide updates as it compares to the GMP/contractual milestone dates) 

· Report on any unsafe site conditions 

· Assist, as required, with oversight of final inspections/punch lists 

Submitted qualifications should contain detailed responses to the questions provided on the public procurement portal. 

Selection of finalists for interviews will be made based on qualifications, including experience and ability; experience; project cost control ability; quality control capability; and qualifications of the firm's personnel, staff, and consultants. Finalists will be provided with a description of the final interview requirements and a copy of the standard Florida State University's standard agreement terms and conditions. The Selection Committee may reject all proposals and stop the selection process at any time. 

PROJECT SOLE POINT OF CONTACT for the RFQ will be:

Rosey Murton, Chief Procurement Officer, Florida State University, (850)645-0407, rmurton@fsu.edu.
Respondents to this RFQ or persons acting on their behalf SHALL NOT contact any employee or officer of FSU, Board of Trustees, or a University Direct Support Organization concerning any aspect of this RFQ, except in writing to the Sole Point of Contact or Chief Procurement Officer or as provided in this RFQ document, from the date of release of this RFQ through the end of the 72-hour period following FSU’s posting of the notice of intended award, in accordance with Board of Governors (BOG) Regulation 18.002. Violation of this provision may be grounds for rejecting a proposal response. 

INSTRUCTIONS: 

Firms desiring to provide professional services shall utilize the Public Procurement Portal to submit the required information for which they are applying. Firms shall answer the University’s questions located on the portal. Requested documents must be uploaded to the portal and are not to exceed 40 pages. Submittals that do not comply with these requirements or do not include the requested data will not be considered. Submissions must be uploaded by 3:00 p.m., EST, on Friday October 6, 2023.

The University reserves the right to suspend or discontinue the selection process at any time and return or reject any or all submissions of proposals without obligation to the respondent. 

SELECTION SCHEDULE:

The anticipated schedule for selection, award and negotiation is as follows:

Question & Answer Submission no later than 5:00 p.m., EST

September 13, 2023

Response to Questions and Answers



September 20, 2023 (estimated)

Proposals Due no later than 3 pm EST



October 6, 2023

(Any submittal not completed by 2:59 p.m., EST will be rejected)

Final Interviews







TBD

Selection Recommendation Approval



TBD

Contract Negotiation






TBD

Unless otherwise revised by a subsequent addendum to this RFQ, the dates and times by which stated actions should be taken or completed are listed above. If FSU determines, in its sole discretion, that it is necessary to change any of these dates and times, it will issue an Addendum to the RFQ. All times listed are Eastern Standard Time (EST). It is the Respondent’s responsibility to check FSU’s Public Procurement Portal for any updates or addendums to this RFQ.

****PLEASE CAREFULLY NOTE NEW SUBMITTAL INFORMATION****

FSU utilizes an online electronic sourcing portal for accepting professional qualifications submittals and Architect Qualifications Supplement digitally. We do not accept hard copy submissions or submissions through other medium other than through https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=FSU
Your submission must be uploaded prior to the as indicated above. Note: We strongly recommend that you give yourself sufficient time and at least ONE (1) hour before the Closing date/time to begin the uploading process and to finalize your submission. Late submissions due to electronic uploading delays will not be considered.

· Each item of requested information is instantly sealed (no one from FSU can review) and will only be visible after the closing date/time. You may edit your submission as needed up to the closing date/time.

· Responders may elect to utilize the import/export feature to export questions into Excel in order to work on responses offline and import into the system upon completion. 

· Keep in mind that when answering questions in the provided text box within the system (if applicable) there is a limit to the number of characters you can use in your response. The dynamic character limit counter at the bottom of each text box will display the remaining characters available.

· Uploading large documents may take significant time, depending on the size of the file(s) and your Internet connection speed. The maximum upload file size is 50 MB. 

· Please do not embed any documents within your uploaded files, as they will not be accessible or evaluated.

· Information submitted that is not requested by FSU or in the specific format requested will be considered to be supplemental and not subject to evaluation. 

· All sourcing event-related communications between vendors and FSU is managed and tracked through a Question-and-Answer Board within the RFQ event on the Public Procurement Portal. Any issues or questions related to logging in or technical issues, including attachments, can be submitted to our third-party software host, Jaggaer via a Support form: https://www.jaggaer.com/service-support/supplier-support/ or by calling (800)233-1121, option 2 then option 2.

Applications that do not comply with the above instructions will not be considered. Application material will not be returned.

