Notice of Bid/Request for Proposal

DEPARTMENT OF EDUCATION
University of Florida
UF-1112 Basic Science - 3rd Floor Renovation

Project:
UF-1112, Basic Sciences Building, Renovation of Third Floor
Location:
University of Florida Main Campus 
GENERAL DESCRIPTION:  
The project consists of complete renovation of the third floor of the Basic Sciences Building to accommodate faculty offices, researcher dry workspace, as well as state of the art BSL-2 wet-lab for chemistry, cell, and molecular biology. The wet lab will contain a series of cell culture rooms as well as traditional molecular biology workstations. This project shall include an upgrade to the restrooms and janitor closet. Also included are upgrades to the plumbing, fire protection, electrical, HVAC, controls and telecommunication room and systems as well new mechanical room on the roof. 
The construction budget is approximately $7,000,000, including the hazardous material abatement, all infrastructure upgrades required for the third floor renovation and roof addition. Full description is included in Program. 
Gold Commercial Interiors LEED v4.1 (Leadership in Energy and Environmental Design) certification by the U.S. Green Building Council is mandatory, but the team shall work with the University and design professionals to analyze the possibility of achieving a higher level of certification. The Construction Manager shall include consideration of this objective throughout the pre-construction phase and shall incorporate LEED/GG/FGBC/Well and other environmental best management practices in the execution of construction and management of the jobsite. The proposed team shall include at least one LEED-accredited field construction professional.
Design/Builder TEAM RESPONSIBILITIES: 
Responsibility for Budget: The selected Team shall be responsible to deliver the best competitive trade costs to meet the scope (quality and quantity) and the program requirements as provided by the A/E of records and the schedule. 
Responsibility for Owner Direct Purchase Program: The selected D/B team shall implement and administer the University of Florida Owner Direct Purchase Program per the PMG Guidelines provided in the PDC web pages. 
Responsibility for Schedule: The University of Florida’s preliminary schedule would be provided for each project and within the documents. It is the responsibility of the selected D/B Team to meet the requirements of the schedule.
Responsibility for Construction: The selected D/B Team shall be responsible for all cost estimating, construction services, supervision, labor, materials, quality assurance for all building systems & equipment, other equipment, furnishings (CFCI & OFCI), signage, coordination with UFIT (telecommunications) and Academic Technology (audio visual) installers, Physical Security (PS), etc. required for the complete construction of the project and delivery to meet project requirements.
Responsibility for Warranty: The selected Team shall be responsible for the warranty of all materials and equipment in accordance with the UF General Terms and Conditions of the Contract for Construction. The D/B Team shall warrant to the University of Florida that materials and equipment furnished under the D/B Agreement will be new, of good quality and free from defect and that the work performance will be free from defects not inherent in the quality required or permitted, and that the work will conform with the requirements of the UF Design & Commissioning Guidelines and the University of Florida Design and Construction Standards.
PREQUALIFICATIONS / SUBMITTAL INSTRUCTIONS 
A)
Electronic submission of the required proposal must be received by the University of Florida Planning, Design, & Construction Division to both Robert Hatker at rhatker@ufl.edu and Frank Javaheri at fjavahe@ufl.edu no later than the deadline of Tuesday, October 24, 2023, 3:00 p.m., local time. The proposals shall not exceed 30 MB or it will not be received. Late submittals, unsigned submittals, or those on a form other than the project-specific DBQS, will be disqualified. Misrouting or late delivery are unacceptable grounds for waiver of this stipulation. 
B)
The submittal shall include the following list of items in a form of presentation with explanations of various questions, comments, examples, etc. indicated below. 
Number each page consecutively, including the opening remarks, DBQS forms, questions & answers, and all attachments, licenses, résumés, supplemental information, etc. The pdf proposal shall be limited to twenty-two (22) 8½” X 11” equivalent size electronic pages, all with either of portrait or landscape alignment. Covers with photos only, table of contents, and divider tabs will not count as pages, provided no additional information is included on those pages. Resumes and all other requested credentials (licenses, bond letters, insurance, green certificates, …) will not count as pages and shall be placed after the 22-page presentation. Any pages over the stated limit will not be considered as part of the application.
This presentation may be divided in 13 smaller segments in order of the following subjects: 
1. Use the project specific “DBQS 0” form to provide general company information and to formally certify the proposal – (Single Page)
2. Opening Remarks: Interests and DB team understanding of the UF-1112 projects as described in section “C” – (Single Page)
3. Design Services and Personnel (DBQS 1- 2) 
4. Experience and References - Enclose DBQS 3 Sheets for details of the 5 projects as described in item “E” – (Ten single side pages)
5. Prepare an organizational chart specifically presenting all “essential” and “non-essential” team members from both the design and builder teams who would be working on this project. This chart will be used for the exhibit of the DB contract. Make sure it is clear. Do not indicate TBDs for title or names – No other information or logos on this page. This sheet will be used as part of the contract exhibit. (Single page)
6. Responses to Design, Construction, and Project Management Questions listed as described in “M”. (Five single side pages)
7. Responses to Commissioning & Sustainability Questions as described in “F & N” – (single Page)
8. Responses to Safety Questions as described in “O” – (Single Page)
The following will not count as pages.
9. Design and Builder Personnel – Present a resume with the following information regarding each of the essential* personnel involved in this project as described in “D”:
o background and residency
o years of experience with your firm and years in the field
o discipline
o registrations & certifications 
o line of authority 
o continuity through design, construction, and post-occupancy. 
o a short description of two projects in their resume 
o why chosen to perform his/her role on this project. 
*Essential Personnel for Builder: Superintendents, Project Managers, Project Engineers, safety Officers. Essential personnel for Design team: Lead lab design/manager(s), MEPF, IT and AT personnel, and Structural personnel.
10. Proof of corporate status, See Item “G”
11. Copy of our General Contract License(s). See Item “H”
12. Proof of bonding capacity. See Item “I”
13. Enclose copies of proposed staff’s LEED credentials. See Item “N”
C) In your opening remarks, discuss your Interest and concisely outline both your understanding of the UF-1112, Basic Sciences Building, Renovation of Third Floor and the characteristics of your firm(s) and proposed team that make them uniquely qualified for the contract. Address this to the members of the selection committee. As part of the Opening remarks, the persons signing the contracts will confirm that they have reviewed the DB Projects Contract template located at UF PDC website and further acknowledge and understands that the content of the main body of the contract will not be revised for any purpose. 
D) APPLICANT’S PERSONNEL: As part of the Package provide a one-page resume of the proposed personnel for both the design and builder. The quality of the proposed personnel will be a major factor in shortlisting the DB firm. It is critical that the proposed essential personnel be of the highest caliber and have at least five years’ experience, similar to this type of work. For the Builder, it is also important to know that we prefer not to have your Sr. Project Manager or Sr. Superintendents involved on this project as this being a small major project. The following information requested is a minimum requirement as part of the personnel introductions. The information should be such that it conveys the relevant expertise, experience and qualifications concerning overall categories such as: 
Professional Construction Management, General Contracting, Planning and Project Control, Value Management, Constructability Analysis and Reporting, Procurement, participation in Owner Direct Purchase Program, Scheduling and Estimating Methods, Accounting or Cost Analysis, Specialized Experience and Knowledge, and other relevant categories. 
Using the form provided (DBQS12), list by name and role the Applicant’s and Consultants’ key staff and major discipline heads for the proposed team. Add, delete, or edit role/titles as needed and note non-applicable categories as needed. For all individuals listed, note whether or not they are registered, the disciplines of registration/training, and their city of residence. Enclose résumés for all key staff and discipline heads tailored to demonstrate their experience as it relates to this project.
On the organization chart or diagram clearly explain lines of authority, duties & responsibilities, continuity through design, construction, and post-occupancy, etc. Identify other non-essential positions planned for this project.
Evidence that the proposed personnel have previously worked together as a team is preferred. 
The team proposed in the DBQS must be available to provide the services for the project, throughout the project. If the Applicant discovers prior to the Application Date that any part of the proposed team will not be available, they shall notify the Owner immediately. The selection committee will determine whether the change in the team would have affected the Applicant's pre-qualification. If the change would lower the score, the Applicant may be removed from the pre-qualification. Once awarded the contract, the Applicant will not be permitted to alter its team without the Owner's written approval. 
E) EXPERIENCE and REFERENCES: As part of this package, discuss Five (5) relevant projects for which the Applicant and/or its composing firms – provided (or is providing) construction services. In determining which projects are “most relevant” to the UF-1112, Basic Sciences Building, Renovation of Third Floor, consider the unique aspects of this project, including time critical schedule due to swing space requirement, budget, the fast delivery method, Lab design and construction, roof work, sustainability certification, minimal parking and laydown areas, BIM requirement and other project-specific issues as conveyed in the selection criteria outlined in the Project Fact Sheet and the delivery method. Also consider the Owner and location, building/space types, complexity, staffing (how many members of the proposed team worked on the referenced project(s)?), currency (how recently were the listed projects completed?), and performance metrics (schedule, budget, quality). Use the attached form (one two-page form for each of the ten projects) and provide all requested information as follows:
§ Indicate which firm(s) or staff the project is meant to illustrate the experience of, and state the firm’s or person’s role in that project as follows:
- "Principal" or “Prime” if the project was accomplished by the Applicant or design consultant firm
- "Consultant" or “Sub-Contractor” if the project was accomplished as a consultant to another firm
- “I.E.” (Individual Experience) if the project represents experience of an individual on the Project Team while working for another firm
§ Note the title and location of the project; indicate the services provided; and complete the other general project information (status, size, value, delivery method, BIM and sustainability requirements, etc.).
§ Provide the names of all key staff – whether construction, design, or both – and check YES or NO to indicate whether each person is also on the proposed team for the UF-1112. 
§ Provide brief narratives on the facility and its relevance to the UF-1112.
§ Provide contact information for the Owner, designer or builder (whichever applies), and the (3) largest subcontractors by value of trade package. 
§ Verify that the contact information is still valid (names and numbers). Add, where applicable, contact information for the current Owner’s representative, if different from the Owner's representative at the time the applicant’s services were provided.
F)
Enclose other pertinent credentials – such as LEED/GG/FGBC/Well Credentials / accreditation for all proposed staff (applicant and consultants) within the attachment of the submittals.
G)
Applicants operating as a corporation, limited liability company, or partnership must be registered to operate in the State of Florida by the Department of State (Division of Corporations) at the time of application. Provide proof of such status (if applicable) for the applicant. Such proof shall take the form of a Certificate of Corporate Status from the Florida Department of State. If “paid fees due this office through” date has passed, ensure certificate print date is within 10 calendar days of the proposal due date.
H)
Enclose a copy of the applicant firm’s (not individuals’) current general contracting license from the Department of Business and Professional Regulation. 
Enclose copies of current Florida licenses for the design team applicant and all consultants. For architecture firms this is a valid individual license from the Department of Business and Professional Regulation. For engineering firms this is a valid Certificate of Authorization from the Board of Professional Engineers. Since the State of Florida does not have firm licenses, provide the license for the individual who will be responsible for signing and sealing documents.
I)
Provide a letter of intent from a surety company indicating the applicant's bonding capacity for this project. The surety shall acknowledge that the applicant/Builder may be bonded for each phase of the project, with a potential construction cost of up to $7,000,000. The letter of intent shall confirm that the Surety Company is licensed to do business in the State of Florida, has a Best Rating of at least "A,” and has a financial size of "Class XV." In addition, provide proof of the applicant’s ability to provide liability insurance coverage in the amounts of $1 million per occurrence General Liability, $1 million Automobile Liability, Workers’ Compensation per requirements of Chapter 440 of the Florida Statutes, and $5 million Umbrella. Such proof may take the form of a draft ‘ACORD’ certificate or a letter of intent from the respective carrier or agent. 
In Addition, provide proof of the architect’s and its mechanical, electrical, plumbing, fire protection and structural engineering consultants’ ability to provide Professional liability insurance coverage in the amount of $3,000,000 each, plus same for the civil engineering consultant, if applicable, at $1,000,000. Such proof may take the form of a draft ‘ACORD’ certificate or a letter of intent from the respective carrier or agent. Proof of other insurance coverage is not required at this time
J)
Only individual firms may apply. 
K)
Incomplete proposals will be disqualified. This includes, but is not limited to:
§ Failure to submit completed Proposal by the stated time and date
§ Failure to sign the CMQS 0 certification form
§ Missing, invalid, or expired firm and individual licenses
§ Missing, invalid, or expired proof of corporate status in the State of Florida
§ Insufficient proof of bonding capacity, surety rating, or Professional/General Liability insurance coverage
L)
See the UF-1112 page of the Planning Design & Construction website https://facilities.ufl.edu/projects/selection-notices/ for more information on this project. 
M)
Design, Construction, and Project Management Questions 
a) This will be an extremely fast-paced project. Describe measures to help complete design/construction on time and limit delays. How do you coordinate and develop the schedule for design, and eventually the material procurement and construction that accompanies the GMP proposal(s) and who would maintain the schedule to ensure staying on target? Who is responsible for updating and adhering to the schedule during construction? Does North Central Florida weather affect the construction of this work and how? 

b) Analyze the schedule provided in the facilities program – particularly the time allotted for design, design reviews, cost estimating/budgets, preparing ERP(s), GMP(s), etc. Does your team believe that it is achievable? Discuss your thoughts on what you think and how you can make the process smoother and more effective. Further discussions will be presented during the interview phase of this project of which we would be asking for your best schedule for the design and construction of this project.
c) Renovating wet labs can be challenging, describe how you evaluate existing conditions to support future research. In addition, using one of your five projects as an example, describe how the design team overcame a challenge with transforming an older lab into one that supports new research requirements.

d) Discuss the supply chain challenges you foresee in the coming months and how your team plans to build resiliency and forecast demand accurately, manage inventory, supplier relationships and risks more efficiently. 
e) The Project will utilize Building Information Modeling (BIM) as a technology for improving quality, cost, and scheduling by aiding coordination of trades, reducing field conflicts, and enhancing the construction process. Describe your D/B team approach and experience utilizing BIM in successfully achieving these goals.
f) What means will be used to identify, notify, pre-qualify, and competitively procure sub-contractors for the unique and/or exacting disciplines involved in this project?
g) How is the bidding, openings, scoping and final contracts reported to the Owner for audit purpose? 
h) Fiscal Requirements: Who prepares the pay applications, change orders, change order proposals and what is the experience and understanding of this person relative to the requirements of UF for back up requirement. 
i) Site Logistics: Discuss with aerial photos site logistics and management of the site for this project. This project will have limited lay down/trash/parking. Describe methods to help with these issues. Keep in mind that the locations previously available around this site might not be available again.

N.
SUSTAINABILITY –
(a)
Describe how you will assist UF in achieving LEED Gold for Commercial Interiors, v4.1 certification. 
(b)
The program mentions the desire to have an unoccupied sequence to reduce energy – will you be able to meet this request?
(c)
Enclose copies of proposed staff’s LEED/FGBC/GG and other credentials. Describe the experience of the proposed staff with sustainable design and construction. 
O.
SAFETY
Safety on and around the jobsite is the responsibility of the Builder. The University of Florida is interested in not only the safety of the construction workers, but also the public, including UF students, faculty, staff, and visitors. For the Builder, provide your EMR for the past three years.
(a) Explain your approach to safety, including oversight, education, and enforcement.
(b) Assuming you have a “standard” safety plan or manual, describe how it will be tailored to working on an active campus with particular attention to the interaction between construction activities and the public.
Additional Notes:
Applicants shall direct all questions regarding the process or the results of short-listing and interviews to the PD&C Robert Hatker and Frank Javaheri and not any other Selection Committee members. All questions shall be in written format and the responses will be provided on PDC webpages for public view. Last date for request for information is on Monday October 16, 2023, 5:00 p.m. Responses will be provided by Wednesday, October 18, 2023, 5:00 p.m..
Applicants will be evaluated on the basis of the following Criteria:
· Personnel and experience (Design, Pre-con and Construction) – 25 Points
· Past performance with design and construction management abilities - 25 points
· Responses to questions posted above. – 40 Points
· Sustainability – 10 Points
DESIGN/BUILD PREQUALIFICATION & CERTIFICATION COMMITTEE: 
	Frank Javaheri, Director of Construction

Planning, Design, & Construction Division, University of Florida

	Cydney McGlothlin, University Architect

Planning, Design, & Construction, University of Florida

	Robert Hatker, Project Manager

Planning, Design, & Construction Division, University of Florida

	Wade MacLaren, Assistant Director of Operations Support Services

Facilities Services, University of Florida

	Daniel Morgan, Assistant Director of Operations

College of Pharmacy, University of Florida


SELECTION SCHEDULE:
The anticipated schedule for selection, and award is as follows: (subject to change)
	Applications Due:
	Tuesday, October 24, 2023, 3:00 p.m. local time 

	Shortlist Meeting:
	Tuesday, November 9, 2023 11:00 a.m.

	Best value Proposals Due:
	Monday, November 27, 2023, 3:00 p.m.

	Final Interviews:
	Thursday, November 30, 2023, 1:00-5:00 p.m.

	Selection Recommendation & Approval:
	Week of December 4, 2023


 
All applicants will be notified of the results of the short-listing in writing. The short-listed applicants will be informed of the results via the quickest means possible (phone or e-mail) and will be provided with Supplemental package in preparations for the final package. Unsuccessful applicants will be notified via a letter only.
Following the interview phase, the committee will make a recommendation to the University Vice-President. All finalists will be notified in writing of the Vice-President’s action. Upon approval by the Vice-President, contract will be sent for execution to the first ranked firm.
GENERAL INFORMATION:
1. The entity responsible for all aspects of project management is:
UF Planning Design & Construction (PD&C)
245 Gale Lemerand Drive / P.O. Box 115050
Gainesville, FL 32611-5050
Phone:
(352) 273-4000
Internet: www.facilities.ufl.edu
2. Direct all inquiries to the PD&C:
Robert Hatker
Phone: (352) 273-4000
E-Mail: rhatker@ufl.edu
3. Interested applicants should register with PD&C as a potential applicant for the project in order to be notified of information, changes, updates, etc. Visit the PD&C website for more information.
4. All project-related information, including the Facilities program and CMQS submittal forms and instructions, may be viewed or downloaded at the PD&C website.
5. Applicants are strongly encouraged to also review the UF Design and Commissioning Services Guide, template CM contract, UF Design & Construction Standards, and other forms, guidelines, standards, and documents that pertain to work at the University of Florida.
6. Parking permit will be provided to applicants visiting PDC for the interviews
