Notice of Bid/Request for Proposal

OTHER AGENCIES AND ORGANIZATIONS
J. Kokolakis Contracting, Inc.
Clearwater Beach Marina Replacement, No. 21-0008-MA

Kokolakis Contracting, the selected Construction Management firm for the City of Clearwater – Clearwater Beach Marina Replacement Project hereby solicits sealed proposals from prequalified Vendors, Subcontractors, and Marine Contractors. This project includes the following elements:

· Demolition of Existing Marina Timber Docks totaling approximately 34,000 SF including two overwater buildings and fender piling.

· New Fixed Timber Docks (21,700 SF), Fixed Concrete Dock (1,885 SF), and Floating Concrete Docks (alternate for floating aluminum docks) with steel guide piling totaling approximately 35,000 SF.
· New Floating Fuel Office Building on the concrete floating fuel dock.

· Two new monopile mooring dolphins with donut fenders.

· Replacement of marina utilities including shore power, lighting, potable water, sewage pumpout, fire protection, fuel, and provisioning for vendor supplied systems (CCTV, Wi-Fi, and Cable).

· Deck mounted equipment and appurtenances including fish cleaning stations, dock boxes, and power pedestals.

· Approximately 1,340 LF Bulkhead Replacement along the North and West Shoreline of the Marina Basin with cantilevered Steel Sheet Piling installed directly waterward of existing concrete sheet pile bulkhead.

· Maintenance Dredging along the North and West Shoreline to Provide Suitable Water Depths for Commercial Vessels totaling approximately 3,700 CY with an overdredge allowance of 2,500 CY.

· Minor renovations to the Existing Marina Building to provide an Electrical Room for the marina electrical service entrance equipment.

· Upland Site Improvements including replacement of existing sidewalk along the North Shoreline of Marina Basin with colored concrete, Landscaping/Irrigation, Minor Stormwater Improvements, Shade Structures, Decorative Seating Areas, Parking Lot Restriping, Underground Utilities, and Destination Node.

· 12 new single story timber framed buildings located upland, providing a total of 24 ticket kiosks. Buildings will be constructed at grade with wet floodproofing and saltwater resistant materials.

Major Bid Packages being requested for this Project are listed below:

1. Site Contractors to perform Site Demolition and Improvements

2. Marine Contractors to perform:
a. Marina demolition with concrete and timber pile extraction

b. Bulkhead replacement with cantilever sheet piling

c. Timber Dock construction with timber piling

d. Concrete Dock construction with coated steel pipe piling

e. Guide Pile installation for floating docks with HDPE sleeved steel pipe piles

f. Steel Monopile installation

g. Pre-drilling for pile installations, as required
h. Dredging, handling, and disposal (may be subcontracted)

i. Marina Utilities (may be subcontracted)
j. Bulkhead Demo/Replacement with Sheet Piling at Seawall and Complete Timber Boardwalk Demo/Replacement with Timber Pilings, Fixed Concrete Dock with Steel Pipe Pilings, and two Mono Piles with Donut Fenders

3. Suppliers to provide and install Concrete Floating Docks and Accessories in full accordance with Design Specifications

4. Concrete Contractors for Kiosk Foundations and Decorative Sidewalks

5. Carpenters, Ironworkers, and Roofers for construction of Kiosk Structures and Fuel Office Building

The project will require construction to be completed in two phases to maintain operational capacity of the City of Clearwater’s Commercial Fleet throughout renovations. All parties interested in participating in this project must be prequalified in order for their proposal to be considered. Prequalification requirements and instructions will be available with the Bid Documents. Completed prequalification forms must be filled out and returned to the Construction Manager by January 6, 2024. Proposals will only be accepted from prequalified suppliers and installers. Bid documents will be available on January 8, 2024. In order to receive documents, please send a formal request to estimatingfl@jkokolakis.com. All interested parties are required to attend the mandatory pre-bid conference at 10:00 a.m. on January 10, 2024 (Location TBD). Deadline for receipt of Proposals has been set for 2:00 p.m. on February 20, 2024 at the Construction Manager’s offices. Construction is tentatively scheduled to start in June of 2024 and is expected to last approximately 18 months. The City of Clearwater and Kokolakis Contracting reserve the right to accept or reject any and all proposals, in whole or in part, or to waive informalities and irregularities. No verbal instructions or directives will be accepted regarding this project during the proposal period. All instructions or directives must be clarified through written Addenda or Supplements, issued by the Construction Manager. The Owner, Architect, and Engineer will not accept calls regarding this procurement. The City of Clearwater and Kokolakis Contracting are committed to providing equal opportunity and strongly encourage all interested M/WBE and SBE firms to submit proposals. All future update regarding this project will only be posted for prequalified firms through the Kokolakis Contracting SmartBid website.
