Notice of Bid/Request for Proposal

DEPARTMENT OF EDUCATION
Florida Agriculture and Mechanical University
FAMU Space Utilization Consultant RFQ

Description

Purpose/Background

Florida A&M University seeks services and related technology to analyze space inventory usage across all academic, research, and administrative buildings. Recognizing inefficiencies and underutilization of existing space throughout the campus, the university aims to adopt a comprehensive approach to its space management strategies, yielding more efficient use of building space. The core objectives of this study will include enhancing space utilization from the data in a manner that aligns with contemporary best practices. To achieve this, the University looks to engage a third-party consultant to review and analyze its current space inventory and usage, benchmarking the data in comparison with similar institutions. This comprehensive study will serve as a roadmap for optimizing space usage and distribution on campus, ultimately enhancing the experience of students, faculty, and staff. The overarching goal is to maximize the efficiency and utilization of the existing space throughout the campus, demonstrate the University’s space usage with data, and utilize this information to develop a space strategic plan for adequate space allocation, improving the overall campus functionality and experience.

The solicited services will assess, analyze, and provide an information technology solution for monitoring and analyzing building interior spaces to determine the current utilization rate based on the University’s total available space and make data-driven recommendations. The goal is to optimize the space usage throughout the campus and maintain a database that will ultimately benefit the students, faculty, and staff. This technology will assist with reporting and guide future space needs decisions.

FAMU requires, as a deliverable, the development of a Space Utilization Report for the following space categories:

Classrooms (code 110)

Class Laboratory (code 210)

Open Laboratory (code 220)

Research Laboratory (code 250)

Office Spaces (code 310)

Scope Overview

Collect data related to office space assignments for all FAMU employees on the main campus

o FAMU will work with the selected consultant and provide the necessary information to aid in this effort, including but not limited to:

§ Building Space Inventory File, Building Plans, and other information required

o The selected consultant will organize and maintain this data for the study

o All collected data, drawings, and data updates produced during the study will be shared with FAMU and can be used by the University.

Data Management

The selected consultant will be responsible for the data collection tools and methodology, as well as data storage and organization throughout the study

The complete dataset and study will be provided as a deliverable to the University.

Drawing and data updates discovered during the study shall be shared with the University as they are identified

Classroom, Class Laboratory, Open Laboratory, and Research Laboratory Utilization Data and Calculation

Document current classroom, class labs, open labs, and research labs utilization and trends over the following fall, spring, and summer semesters using recommended best practices for the classrooms.

o Utilization measures must include duration of use and number of seats used compared to capacity by hour, day, week, month, and academic term

Utilization must be calculated according to the University standards using weekly room periods as the base unit of time

Recommend and provide other utilization measures based on best practices beyond the University standards

Utilization Monitoring Method

The University would prefer electronic methods via de-identified wifi, Bluetooth, and/or similar signal monitoring. The initial proposed scope is below. The University is seeking a square foot unit cost.

The consultant will be responsible for abiding by all applicable cybersecurity and information technology regulations and requirements. The University’s Division of Information Technology will review the proposed solution with the selected consultant.

Any area should be monitored for at least three months and include at least two full months of a fall or spring semester.

Desired information

The University is interested in the utilization of data points, including but not limited to:

Person density and duration in a building, floor, and/or area throughout each 24-hour day and 5-day week

Offices, classrooms, class labs, open labs, and research labs occupancy compared to enrollment caps and actual enrollment

Utilization Monitoring Building List

Florida A&M University and the consultant will define the utilization monitoring locations collaboratively.

Part A: Mandatory Requirements

The University will assess each criterion below on a pass/fail basis: respondents must pass each criterion to qualify.

A.1 Provide the Consultant’s name, address, website address, years in business, and legal structure (e.g., corporation, etc.).

A.2 Provide the name, e-mail address, mailing address, and telephone number of a single primary contact of the respondent.

A.3 Provide any details of all past or pending litigation or claims filed against your company that would affect your company’s performance under an Agreement with FAMU.

A.4 Is Respondent’s business currently for sale or involved in any transaction to expand or to be acquired by another business entity? If yes, please explain the impact in both organizational and directional terms.

A.5 Describe the Respondent’s hours of business.

A.6 Describe the Respondent’s experience transacting with state or local government agencies.

A.7 Provide a statement of whether the consultant, its sub-consultants, or any individual who shall work under this contract has a possible conflict of interest (e.g., employment by the State of Florida) and, if so, the nature of that conflict.

A.8 Provide evidence of all necessary licensures for consultant services for the Project, including business, professional licenses, and the Division of Corporations if applicable.

Part B: Qualifications and Experience

B.1 Describe the Respondent’s qualifications to deliver the services needed for this solicitation regarding the following.

· Provide a brief description of your firm’s history, general experience, and capabilities.

· Include your firm’s primary place of business and the number of professional staff.

· The proposed personnel who will be working together on the project.

B.2 Provide a listing of recently completed Space Utilization projects that have been developed by

Your firm, which is similar to or has aspects related to the scope of services. Include:

o Project Information

§ Project Title

§ Project Location

§ Project Amount

§ Start and Finish Date

§ Summary Description of the project scope and services

§ Photos, if appropriate

o Client Name (Firm or Organization)

o Identify the firm’s role (e.g., prime consultant, sub-consultant) on the project.

o Provide three client references for similar projects, including the representative’s

§ Name

§ Title

§ Phone Number

§ Email address

B.3 Provide the following work examples:

(a) a digital file in .pdf format on the flash drive of a Space Utilization Assessment undertaken by your firm for institutions comparable to the FAMU and listed in the proposal to B.2.

(b) The owner will utilize such information only for evaluation and will not reproduce or redistribute such information in any manner. If proprietary agreements limit the submission of a work example, then the Respondent shall provide

1) the portions that are “public domain” or are not so limited, and/or

2) a supplementary written description of the working example to provide a proxy for the portions of the working example that are relevant to the Owner’s project.”

B.4 Provide a list of current projects on which the Respondent’s firm is presently committed, the time frame for each, the start and completion dates, and what services are being provided.

B.5 Provide a brief (one page or less) resume of each key and sub-consultant staff assigned to this project. Include background information demonstrating the individual’s capabilities and qualifications to perform assigned tasks. Identify related experience, professional registration, and years of experience. Identify the lead planner/principal in charge. Provide the estimated percentage of time that each person will be committed to providing services to the project throughout the contract.

B.6 Provide the Respondent and consultant office location(s) that will be supporting this project, with the distance in miles to the primary project site. If the Respondent and consultants have multiple locations serving this project, describe how personnel from each area are involved.

Part C: Technical Services

C.1 Provide a narrative outlining the methodology, approach, and philosophy your firm will utilize to accomplish the scope of work. Include how the Proposer intends to address:

1) Facility disciplines, including architectural, structural, occupant safety code compliance, mechanical, electrical, and environmental.

2) Standardizing Project Evaluation Templates

3) Campus Personnel Training

C.2 Support the response to C.1 above by providing the following:

a) A list of tasks, deliverables, and milestone activities demonstrating the firm’s approach to FAMU Facilities Planning and Construction.

b) A project timeline with supporting information for each phase or significant component of the scope of services, including durations and target completion dates for each.

c) An organizational description or chart illustrating roles and reporting relationships of project staff, including any Subcontractor staff.

Part D: Information Only

D.1 Describe the Proposer’s existing programs and procedures encouraging commerce with business enterprises owned by minorities, women, persons with disability, and small business enterprises. In addition, submit the following:

1) A listing of the Proposer’s current contracts with such enterprises.

2) A description of anticipated project participation by such enterprises as subcontractors

 To the Proposer.

INSTRUCTIONS:

The university’s Sole Point of Contact for this project is Craig Talton, Executive Director, Office of Facilities Planning, Construction, and Safety (phone: (850)412-7509 and email craig.talton@famu.edu. From the date of issuance of this Notice until a final selection of a Space Utilization Consultant is made or a notice of cancellation is posted. The Space Utilization Consultant must not make available or discuss its proposal, or any part thereof, with any member of the Selection Committee, unless permitted by the Sole Point of Contact, in writing, for purposes of clarification only, as set forth herein. Any individual associated with a Space Utilization team who contacts members of the Selection Committee regarding any aspect of this project, whether such contact is in person, by telephone, or through electronic or written correspondence, may be determined to have violated the terms and conditions of this solicitation. If that determination is made, any proposal received from such an individual or their company may be rejected as non-responsive and not subject to evaluation. If there are any changes or additions to the Sole Point of Contact information during the process, the participating space utilization teams will be informed through an addendum to the Notice.

Questions regarding the Notice and/or process should be submitted by email to the Sole Point of Contact. No oral communications shall be considered as a change to the Notice. FAMU may respond to questions deemed by the University to be material in nature via a written addendum to the Notice. Interpretation of the wording of this document shall be the responsibility of FAMU, and that interpretation shall be final.

All postings referred to in this Notice will be posted electronically on the FAMU Office of Procurement website at http://www.famu.edu/index.cfm?Purchasing&Solicitations and https://www.flrules.org/. At all times, it shall remain the responsibility of the consultants participating in this solicitation to check the postings at our office and/or the Purchasing Department in the POM Building B. No further notice will be given.

The Selection Committee may reject all proposals and stop the selection process anytime.

A copy of the Project FACT Sheet can be obtained by contacting Craig Talton, Director, (850)599-3197.

INSTRUCTIONS: Firms desiring to apply for consideration shall submit a letter of application.

The letter of application should be attached:

1. A completed “Professional Qualifications Supplement” (PQS); form will be obtained from the FAMU Facilities Planning and Construction Office. Applications in any other form will not be considered.

2. A copy of the applicant’s current Professional Registration Certificate from the appropriate governing board. An applicant must be properly registered at the time of application to practice their profession in the State of Florida. If the applicant is a corporation, it must be chartered by the Florida Department of State to operate in Florida.

3. Submit three (3) three-ring, comb, or spiral (no hard, solid, or tack) bound copies of the requested data in the above order, including a flash drive with an electronic copy. Applications that do not comply with the above instructions may be disqualified. Application materials will not be returned. The plans and specifications for State University System projects are subject to reuse by the provisions of Section 287.055, Florida Statutes. FAMU is an equal opportunity institution, and, as such, strongly encourages the lawful involvement of certified Minority and Women‑Owned Business Enterprises (MBEs) in the provision of space, design, and construction‑related services, ensuring fair and equal opportunities for competition and participation in these services. As required by Section 287.133, Florida Statutes, a consultant may not submit a proposal for this project if it is on the convicted vendor list for a public entity crime committed within the past 36 months. The selected consultant must warrant that it will neither utilize the services of, nor contract with, any supplier, subcontractor, or consultant over $25,000 in connection with this project for a period of 36 months from the date of their being placed on the convicted vendor list.

4. Professional Qualifications Supplement (PQS) forms, descriptive project information, and selection criteria may be obtained by contacting Craig Talton, Executive Director, Office of Facilities, Planning, and Construction, Florida A&M University, Plant Operations and Maintenance, Building A, Suite 100, 2400 Althea Gibson Way, Tallahassee, Florida 32307, Phone: (850)599​3197, Fax: (850) 561​2289, Email: craig.talton@famu.edu.
Submittals must be received by 2:00 p.m. local time, Tuesday, July 15, 2025, to the Office of Facilities Planning and Construction, Florida A&M University, Plant Operations and Maintenance, Building A, Suite 100, 2400 Althea Gibson Way, Tallahassee, Florida 32307. Submittals will not be accepted after the times and dates stated above. Facsimile (FAX) submittals are not acceptable and will not be considered.

