Notice of Bid/Request for Proposal

DEPARTMENT OF EDUCATION
University of Florida
UF-MP26 Annual Campus Continuing Services for Minor Projects CM Selection

NOTICE TO CONSTRUCTION MANAGERS
The University of Florida Board of Trustees announces that continuing CM-At-Risk services will be required for the project listed below:
UF-MP26, Annual Campus Continuing Services for Minor Projects
Typical projects assigned under this contract may include new construction, renovation, remodeling, reroofing and other building maintenance, equipment installation, pre-engineered metal buildings, greenhouses, pole barns, asbestos abatement, and fire code corrections. Areas requiring renovation or remodeling may include research laboratories, classrooms, library and media centers, historic buildings, offices and related functions, outpatient clinics, reception and waiting areas, lobbies and corridors, atriums, courtyards and plazas, modular, residential and dormitories, athletic facilities, and associated roadways, sitework including underground utilities, sidewalks, landscaping and other appropriate work. Projects could be located on the University of Florida main campus or at any other UF facilities throughout the State of Florida. The current project budget cannot exceed the state approved minor project threshold, and the value may change in accordance with the Statutes which reference increasing the threshold annually based on the Consumer Price Index. The statues also reference that this value is the construction cost in 287.055 (2)(g).
These are open-ended contracts for a period of two years with an option to renew for two additional two-year periods at owner discretions. Ten (10) contracts will be awarded. One (1) of the 10 contracts may be awarded to a new firm with no direct contract with UF in the last three years and must have at least 3 years of commercial experience. This criterion will be verified with the application submittals prior to the shortlist processes. 
Typically, the contract for an assigned project’s construction management services will begin at the 60% Construction Document stage or later but may include preconstruction activities, including, but not limited to budget studies and estimates, value engineering, analysis of the design documents for constructability, coordination, detailing, materials, and systems, development and maintenance of the construction schedule, production of detailed jobsite management plans, development of strategies for the procurement of trade contracts, and development of a Guaranteed Maximum Price (GMP) proposal based on the latest Construction Documents. If the GMP proposal is accepted and executed, the construction manager becomes the single point of responsibility for performance of the construction of the project and shall “publicly bid trade packages” as required by Florida law. The management fee, general condition, staffing for an assigned project will be derived from the 2026 version of Construction Fee Guidelines established by the University. Failure to arrive at an acceptable GMP as provided in the agreement, may result in non-execution of the project Purchase Order and Authorization for Construction.
Applicants will be evaluated based on their quality of experience and representative projects, qualifications of the proposed personnel, satisfaction of project criteria, including schedule, references, bonding capacity, Building Information Modeling / ACC capabilities, commitment to sustainability, and responses to questions posed both in the shortlist and interview phases. At the time of application, the applicant must be licensed to practice as a General Contractor in the State of Florida. Similarly, at the time of application, if the applicant is a corporation, must be chartered by the Florida Department of State to operate in Florida.
The Selection Committee may reject any and all proposals and stop the selection process at any time.
Applicants desiring to provide construction management services for the project shall submit a proposal only after thoroughly reviewing the Construction Manager Qualifications Supplement Instructions, and other background information. The qualifications package shall be provided as described in the instructions indicated which are provided separately.
As required by Section 287.133, Florida Statutes, an applicant may not submit a proposal for this project if it is on the convicted vendor list for a public entity crime committed within the past 36 months. The selected construction manager must warrant that it will neither utilize the services of, nor contract with, any supplier, subcontractor, or consultant in excess of $15,000.00 in connection with this project for a period of 36 months from the date of their being placed on the convicted vendor list.
The project specific CMQS forms, instructions, UF Design and Construction Standards, University of Florida Minor Projects Owner-CM agreement, latest General Terms and Conditions, and other project and process information can be found on the Planning, Design and Construction website (www.pdc.ufl.edu). Incomplete, unsigned proposals or proposals containing expired or invalid licenses will be disqualified. Submittal materials will not be returned. Finalists may be provided with supplemental interview requirements and criteria as needed.
The schedule of the selection process is as follows:
Pre-proposal conference: Wednesday, February 18, 2026, 10:30 a.m. – 12:00 noon, the Phillips Center for the Performing Arts West Foyer.
Questions e-mailed by Close of Business on Thursday, February 20, 2026 will be answered by addendum on or before Tuesday, February 24, 2026, 5:00 p.m. Questions received after February 20, 2026, will not be answered. 
Applications due date: Tuesday, March 3, 2026, 3:00 p.m.. See instructions for submissions of application.
Instructions may be obtained from the UF PDC website, https://pdc.ufl.edu/ under Current Projects / Selection Notices
