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HERNANDO COUNTY BOARD OF COUNTY COMMISSIONERS REPORT OF PUBLIC INTEREST DETERMINATION REGARDING UNSOLICITED PUBLIC-PRIVATE PARTNERSHIP PROPOSAL

Project: Northwest Waste Management Facility Landfill Gas-to-Renewable Natural Gas Project 

Private Entity: Viridi Energy Asset Holdings IV, LLC 

Notice is hereby given that Hernando County, Florida (the “County”), received an unsolicited proposal from Viridi Energy Asset Holdings IV, LLC (“Viridi”) pursuant to section 255.065, Florida Statutes, and Sections 44 and 45 of the Hernando County Procurement Manual. Viridi proposes to finance, design, construct, own, operate, and maintain an integrated landfill gas collection, control, and beneficial-use project at the County’s Northwest Waste Management Facility. The proposed project includes expansion and optimization of the landfill’s gas collection and control system and construction of a renewable natural gas processing facility that would convert collected landfill gas into pipeline-quality renewable natural gas.

The Hernando County Board of County Commissioners considered the unsolicited proposal at a duly noticed public meeting held on August 25, 2026. At the meeting, the proposal was presented, and affected public entities and members of the public were afforded an opportunity to provide comments. The Board authorized County staff to proceed with negotiating an interim agreement with Viridi and to continue consideration of the proposal without initiating a public bidding phase, subject to the additional public meeting, public-interest determination, agreement negotiations, and approval requirements of section 255.065, Florida Statutes, and the Hernando County Procurement Manual.

The Board considered the factors required by section 255.065(3)(c), Florida Statutes, and made the following preliminary findings: Benefits to the Public The proposed project would improve the collection and management of landfill gas at the Northwest Waste Management Facility, increase methane-capture efficiency, reduce emissions, support environmental and regulatory compliance, and convert an existing waste product into a beneficial renewable-energy resource.

The project would also expand and improve the facility’s gas collection and control infrastructure, including extraction wells, collection piping, flare systems, and associated monitoring and control systems. These improvements would support existing landfill operations and future landfill-cell development. The project is proposed to be funded entirely through private investment, thereby avoiding upfront County capital expenditures. It would also create a new long-term revenue stream for the County from an existing County resource and may support local employment and economic activity.

The Board also considered that the County's prior agreement for the beneficial use and monetization of landfill gas has been terminated. At present, the collected landfill gas is not being put to its highest and best environmental or financial use for the benefit of County residents. The proposed project would provide a means to convert that existing resource into renewable natural gas, improve its environmental use, and restore an opportunity for the County to receive revenue from the gas. Although Viridi proposes to own the renewable natural gas facility during the proposed term and ownership is not presently proposed to be conveyed to the County after commercial operations begin, the public benefits apart from ownership include privately funded infrastructure improvements, enhanced landfill-gas management, improved environmental performance, support for regulatory compliance, recurring revenue to the County, and preservation of County ownership and control of the underlying landfill property.

Financial Structure and Economic Efficiencies

Viridi proposes to fund 100 percent of the project’s development and construction costs and to assume responsibility for financing, design, construction, operation, and maintenance of the landfill gas collection and renewable natural gas systems. No upfront capital cost to the County is proposed.

Compensation to the County would be performance-based and derived from a royalty on gross revenues generated by the sale of renewable natural gas and associated environmental attributes. Payments would be calculated monthly and remitted quarterly, accompanied by production and revenue reports.

Based upon the proposal, estimated County revenue during the proposed twenty-year term ranges from approximately $19,885,540 to $40,000,168, with an estimated net present value ranging from approximately $11,313,862 to $19,659,423. These figures remain projections subject to validation, negotiation, market conditions, project performance, and approval of an interim agreement and comprehensive agreement.

The proposed structure may produce economic efficiencies by combining project financing, design, construction, operation, maintenance, and optimization under a single private entity; using private capital instead of County capital; and generating revenue from landfill gas that would otherwise have limited beneficial use.

The Board also considered the potential availability and financial significance of the federal investment tax credit ("ITC") to the proposed project. Based on the information presented at the meeting, the facility would need to be placed in service and producing renewable natural gas by the end of 2028 to obtain the maximum anticipated benefit associated with the ITC. The Board considered the proposed schedule important because the availability and value of the tax credit may affect the project's financial structure, economic feasibility, and potential financial return to the County. The availability, amount, and treatment of any tax credit remain subject to applicable federal law, project eligibility, timely completion, and further due diligence and negotiation.

Qualifications, Experience, and Ability of the Private Entity to Perform the Project

Viridi represented that it and its personnel have experience developing, financing, constructing, commissioning, owning, and operating landfill gas-to-renewable-natural-gas projects throughout the United States. The proposal identifies representative projects in Alabama, Wisconsin, New Hampshire, and Nebraska.

Viridi also represented that its financing platform is supported by institutional capital and relationships with infrastructure lenders. Based on the information submitted, Viridi and its proposed team appear to possess relevant experience and qualifications sufficient to warrant further consideration and negotiation. Final determinations concerning financial capacity, technical capability, performance requirements, security, and risk allocation will be addressed through additional due diligence and negotiation of any interim and comprehensive agreements.

Compatibility With Regional Infrastructure Plans

The proposed project is compatible with existing and planned operations at the Northwest Waste Management Facility.  The site has established landfill operations, continuing disposal capacity, consistent waste intake, and proximity to pipeline infrastructure. The proposed project would be located within the existing landfill footprint and is expected to require approximately one-half to one acre for the renewable natural gas processing facility.

Potential infrastructure considerations include utility service, pipeline interconnection, site access, landfill traffic, construction staging, and coordination with existing and future landfill operations. These matters would be evaluated and addressed during due diligence, project design, permitting, and negotiation of the interim and comprehensive agreements.

Public Comments

No comments opposing or raising concerns regarding the proposed project were submitted by affected public or private business entities during the August 25, 2026, meeting.

During the August 25, 2026, meeting, members of the public asked questions and offered comments concerning project safety, regulatory oversight by the Florida Department of Environmental Protection (“FDEP”), the purpose of the proposed extraction wells, the need for appropriate protections during contract negotiations, opportunities to use qualified local contractors, the County’s current disposition of landfill gas and any resulting unrealized revenue, and the project’s anticipated financial and environmental benefits to the community. It was explained that the County's prior agreement to monetize landfill gas had been terminated and that the gas is not currently being used in a manner that provides the best available environmental and financial benefits to County residents. In response to the remaining questions, representatives explained that the facility would be operated in accordance with applicable federal and state safety requirements governing gas facilities and that local firefighters would be provided an opportunity to tour the facility and receive site-specific orientation.

Representatives further confirmed that the project would be subject to applicable FDEP permitting and regulatory requirements. Regarding the wells, it was clarified that they are gas-extraction wells, not injection wells, and that landfill-gas collection wells are required independently of the proposed project because landfill gases cannot be released uncontrolled into the atmosphere. Representatives also stated that reasonable efforts would be made to engage qualified local contractors. The County further advised that it would retain qualified external consultants with relevant industry expertise to assist with due diligence and contract negotiations and to protect the County’s interests. The Board considered these questions, responses, and favorable public comments regarding the project’s potential financial and environmental benefits and determined that the matters raised can be appropriately addressed through regulatory compliance, technical review, due diligence, and carefully negotiated agreement terms and therefore do not preclude further consideration of the proposal. 

Public Interest Determination

Based upon the foregoing factors and findings, the Board determined that further consideration of the unsolicited proposal without initiating a public bidding phase is in the public interest. The proposed project has the potential to provide substantial environmental, operational, infrastructure, and financial benefits to the County while using private financing and avoiding upfront County capital costs.

This determination authorizes continued evaluation and negotiation only. It does not constitute approval of an interim agreement, comprehensive agreement, lease, gas-rights agreement, construction activity, or final project. Any interim agreement and comprehensive agreement will be presented to the Board of County Commissioners for consideration and approval at duly noticed public meetings. The County reserves the right to discontinue negotiations or reject the proposal at any time before execution of a comprehensive agreement.

A second duly noticed public meeting will be held at a date and time to be determined in the John Law Ayers County Commission Chambers, Hernando County

Government Center, 20 North Main Street, Room 160, Brooksville, Florida 34601.

At that meeting, the Board will receive additional public comment and determine whether to proceed with an interim agreement for the unsolicited proposal without engaging in a public bidding process.

This report is published in the Florida Administrative Register pursuant to section 255.065, Florida Statutes, and Section 45 of the Hernando County Procurement Manual.

