63D-6.004 Community Supervision Model.

(1) The staff of a non-facility based community supervision program must document all contacts with youth. This includes contacts made by volunteers and interns. 
(2) Contacts must focus on the youth’s needs and risks, with a major emphasis on coaching the youth toward successful completion of the YES Plan. 

(a) Staff must use contacts to model positive behavior for the youth.

(b) Staff must make contact in a variety of locations and settings. Primary settings are home, school and at community service sites. Other settings will be driven by the YES Plan. Contact must be made during various hours of the day so that the youth cannot readily predict when a visit will occur.

(c) Contacts made by agency partners with the youth do not meet the face-to-face contacts required of the staff of a community-based program.

(d) Staff must maintain regular contact with school personnel, employers, treatment providers, community work coordinators, conditional release contracted agents, and other partners. These collateral contacts are made to verify completion of supervision goals, to monitor progress and to coordinate services. 

(e) Community-based programs must adhere to a contact and supervision schedule that proceeds through three phases. Phase one is mandatory, regardless of a youth’s behavior in the program. Subsequent movements into phases two and three must be determined by the youth’s progress on YES Plan goals, and all movement between phases must be approved by the supervisor and documented. 
1. Phase one extends for at least the first six weeks of supervision, and consists of five contacts per week, four of which must involve face-to-face contact with the youth. An additional contact must be made with a parent or guardian, as well as at least one collateral contact.

2. Phase two consists of four contacts, two of which must be face-to-face with the youth. An additional contact must be made with a parent or guardian, as well as at least one collateral contact.

3. Phase three consists of two contacts, one of which must be face-to-face with the youth. Every two weeks, an additional contact with a parent or guardian must be made, as well as a collateral contact.

(3) The staff of a community-based program must continuously coordinate and communicate with the assigned JPO. 
(a) The program must inform the JPO of a youth’s performance, and must copy the JPO on all correspondence with the committing court.

(b) Community-based program staff must staff the case with the JPO before recommending that the court release the youth. The JPO must complete a PACT reassessment prior to staffing the case to ensure that criminogenic needs identified in the PACT assessment have been addressed.
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