63D-6.005 Common Elements of Facility-Based and Community Supervision Models.

(1) Within seven days of a youth’s admission, staff must complete a needs assessment. This must include a review of all prior PACT assessments. If a PACT reassessment was completed within the last 45 days, a new needs assessment is not required.

(a) The needs assessment must include consideration of the following:

1. Criminal history;

2. School history;

3. Use of free time;

4. Employment history;

5. Relationships;

6. Family history;

7. Alcohol and drug history;

8. Attitudes and behaviors;

9. History of aggression; and

10. Skills.

(b) Programs shall conduct pre- and post-testing to evaluate a youth’s academic competencies, employability skills, social skills and life skills. 
(c) Services identified in the needs assessment shall be incorporated into the YES Plan. Appropriate referrals must be made and documented. The YES Plan must be modified to reflect the referral, initiation and completion of services. 

(d) Program staff and the assigned JPO will facilitate transportation for services identified in the needs assessment.

(2) Upon completion of the youth’s needs assessment, and within 14 days of the youth’s admission, the staff of a community-based program, the youth, and the parent(s) or guardian(s) will negotiate and develop a YES Plan. In particular, the youth and family should be consulted to identify goals and to assess their ability to fulfill their responsibilities. During plan development, the youth and parents or guardians must be informed of the consequences of failing to fulfill the goals of the plan. Inability to obtain parental involvement and efforts made to engage the parent(s) or guardian(s) must be documented.

(a) The plan must be performance based, with measurable and positive objectives, described outcomes, and the ultimate benefit being successful termination from the program.

(b) Objectives described in the plan must address:

1. Public safety, accountability and competency development;

2. Court ordered sanctions and treatment goals; and

3. Mutually agreed upon interventions discovered in the course of working with the youth and parent(s) or guardian(s).

(c) Each goal must identify the major action steps required for achievement, and the individual(s) primarily responsible for each step. Realistic target dates must be recorded for each goal and action step.

(d) The youth, the staff of a community-based program, the supervisor, and the parent(s) or guardian(s) must sign the YES Plan. Staff must provide the youth and parent(s) or guardian(s) with a legible copy of the plan. 

(3) YES Plans must be modified as follows:

(a) Completed goals shall be documented on the plan.

(b) When voluntary goals are added to address newly identified needs, the plan must be modified to reflect the addition.

(c) If the youth received subsequent dispositions due to pending cases or new violations, the staff of a community-based program must update the original plan to reflect changed sanctions, treatment goals, and court ordered conditions. 
(d) Staff and youth must initial changes on the YES Plan. 
(4) Staff of a community-based program must routinely review YES Plans with the youth and the parent(s) or guardian(s), making modifications when necessary. Formal reviews must occur every 90 days. Staff should call attention to the accomplished goals and the need to address those that have not been accomplished. The youth and the parent(s) or guardian(s) must initial the plan to indicate that it was reviewed with them.

(5) Service provision in both the facility-based model and the community supervision model must include: 

(a) Group counseling, based on established group counseling principles, at a minimum of five days per week. If clinical counseling is provided, the groups must be facilitated by a licensed clinician.

(b) Family involvement and family counseling, as needed.

(c) Substance abuse services that include alcohol and other drug abuse, assessments, awareness, education, and treatment.

(d) Mental health services by licensed mental health professionals, as needed.

(e) Services that teach youths the consequences of their criminal behavior, and focus on their need to make reparation to victims and communities.

(f) Non-clinical individual and crisis counseling.

(g) Skills training that includes social skills, life skill, positive alternatives to aggressive behavior, and skills for responding effectively to stress.

(h) Pre-employment, employment education, or vocational training.

(i) Independent living skills.

(j) Facilitating transportation for appointments, job interviews and other activities.

(k) In addition to the array of services listed in (a) through (j) above the facility based model must also provide structured activities, including physical activities teaching social skills and sportsmanship, and extracurricular activities that encourage creative and performing arts, gender issues, and spiritual development. 
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