63D-5.003 Planning the Supervision of the Youth and Selecting Relevant Interventions.

(1) The Juvenile Probation Officer (JPO) must prepare the initial Youth-Empowered Success (YES) plan within 14 days of the youth’s disposition date, or within 14 days of the youth’s release from a commitment program in the case of post-commitment probation.  

(a) To the extent possible, the youth and family shall participate in the development of the plan. In particular, the youth and family shall be consulted to identify goals and to assess their ability to fulfill their responsibilities.

(b) During development, the youth and parents or guardians must be informed of the consequences of failing to comply with the objectives and goals of the plan.

(c) The JPO shall document efforts made to facilitate parental involvement.  

(2) The YES plan is the primary planning tool for administration and organization of case management services for the youth. The plan must detail how the youth, family and JPO will achieve the treatment goals and sanctions found in the dispositional court order, as well as any voluntary goals identified in the course of working with the youth and family.

(a) The plan must be performance based, with measurable and positive objectives, and described outcomes.

(b) Objectives described in the plan must address:

1. Public safety, accountability and competency development;

2. Court ordered sanctions and treatment goals;
3. Mutually agreed to interventions to mitigate risk factors identified in the assessment generated by the PACT.

(c) Each goal must identify the major action steps required for achievement, and the individual(s) primarily responsible for each step.  Realistic target dates must be recorded for each goal and action step.

(3) The JPO, Juvenile Probation Officer Supervisor (JPOS) and the youth must sign the YES plan. Parent(s)/guardian(s) must acknowledge the plan by signature unless the youth is 18 years of age or older or is residing separately from parents or legal guardians on their own in the community.

(4) The JPO must provide the youth and family with a legible copy of the YES plan.

(5) The JPO must evaluate and, if necessary, update the plan at least every 90 days, and reflect in writing whenever sanctions are completed or modifications to goals or sanctions are made.

(6) Modifications to the plan may be accomplished as follows:

(a) If new needs are identified during the course of supervision, the JPO may include voluntary goals to address the needs.

(b) Formal adjustments to court ordered objectives must be made by the court during a judicial review. If jurisdiction is not in the county where supervision occurs, then the JPO may ask the youth to voluntarily agree to the modification.  Absent agreement, judicial assistance must be requested.

(c) Subsequent disposition for pending cases shall also necessitate modification of the plan to reflect changes in sanctions, treatment goals and court ordered conditions.  

(7) Formal reviews of the plan with the youth and family must occur every 90 days. The JPO shall review with the youth and family the accomplished objectives and the need for continued progress on those that have not been accomplished. The youth and parent(s)/guardian(s) must initial the plan to indicate that it was reviewed.  In situations where the department cannot compel the parents to participate in the planning and review process, the JPO shall document efforts made to obtain parental involvement.  
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