63D-7.007 Managing Supervision and Designing Intervention Through the YES Plan.

(1) The primary goal of the YES Plan  is to provide a detailed roadmap of how the youth, family, and JPO will achieve the treatment goals and sanctions found in the dispositional court order and any voluntary goals. The JPO must prepare the initial YES Plan within fourteen (14) calendar days of the youth’s placement on post-residential supervision. The YES Plan must be developed with the youth and family’s input in terms of goal identification and in terms of their ability to fulfill their responsibilities. Inability to obtain parental involvement and efforts made to engage the parent(s)/guardian(s) must be documented. During the development of the plan, the youth and parents/guardians must be informed of the consequences of failing to fulfill the goals of the plan. When the youth accomplishes the terms of the plan he or she can then be successfully terminated from supervision. 

(a) The YES Plan must address public safety, accountability, and competency development.

(b) The plan is not limited to court ordered sanctions and treatment goals. In the course of working with the youth and family, the JPO may assess the need for new interventions that the parties mutually agree to pursue, based on the criminogenic needs identified in the PACT assessment. The JPO must include these new interventions in the plan. However, completion of the court ordered goals must be the primary determinant when requesting termination or violations by the court. Voluntary goals should not impede the release of a youth from supervision. The JPO shall request case termination based upon compliance or substantial compliance with the court ordered plan. Each goal must include the major action steps required to achieve the goal. The person or persons primarily responsible for each step must be noted.

(c) The JPO, youth, and family must record target dates for each goal and action step. Target dates should be realistic, yet focused on moving the youth off supervision within a reasonable time frame.

(d) The youth, JPO, and JPOS must sign the YES Plan. The parent(s)/guardian(s) must sign the YES Plan, unless the youth is over 18 years of age or living independently.

(e) The JPO must provide the youth and family with a legible copy of the plan.

(f) If the department has not granted the provider agency access to the PACT automated system, then the requirements described in Rule 63D-7.007, F.A.C., Supervision Plans (1) (a) through (e) are not required to be completed in the automated system.  

(2) A YES Plan requires adjustments as goals and action steps are completed and when new sanctions or voluntary goals are added. The JPO shall document that major changes to the YES Plan have been communicated to the youth and parent(s)/guardian(s).

(3) Field notes must be completed documenting the intervention contacts made with the youth and family.

(4) The JPO must routinely review and modify, if necessary, the plan with the youth and the family. Formal reviews must occur every ninety (90) days. During the review, the JPO or assigned contracted case manager shall call attention to the accomplished goals and continue to address those that have not been accomplished. The JPO  shall document that major changes to the YES Plan have been communicated to the youth and parent(s)/guardian(s).
(a) The identified sanctions and treatment goals in the YES Plan must be the primary focus of discussion during the JPO’s contacts with the youth and the family. As the JPO becomes aware of completed goals and action steps, the JPO must document these achievements on the plan.

(b) If, during the course of supervision, new needs are identified, the JPO must attempt to modify the plan by including voluntary goals to address the needs. Formal adjustments to the court ordered goals must be made by the court during a judicial review. If jurisdiction is not in the county where the supervision occurs, then the JPO will ask the youth to voluntarily agree to the modification or request judicial assistance.     

(c) If the youth receives subsequent dispositions due to pending cases at the time he/she was placed on supervision or due to new violations, the JPO must update the original plan to reflect changes in sanctions and treatment goals and court ordered conditions. In making recommendations to the court, at the time of disposition, the JPO must take into consideration the youth’s compliance or lack of compliance with YES Plan of the previous disposition.
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