65C-33.007 Additional Requirements for Supervisor Certification.

(1) Absent special circumstances, each Child Protection Professional who occupies a supervisory position must meet all of the training and certification requirements to become certified as a Supervisor in that position classification (Protective Investigations; Case Management; Licensing) within one year of hire into the supervisory position, or within one year of passing the waiver or post-test for the position, whichever is earlier.

(2) In order to achieve certification as a Protective Investigations, Case Management, or Licensing Supervisor, each candidate occupying a supervisory position must:

(a)1. Successfully complete both the Casework and Interpersonal Skills portions of the Performance Assessment applicable to his or her position classification (Protective Investigations; Case Management; Licensing), developed for Supervisor and Specialist candidates, as described in Rule 65C-33.006, F.A.C.; and

2. Should the individual fail to successfully complete both portions of the Performance Assessment, the process to be followed is set forth in subparagraph 65C-33.006(13)(c)2., F.A.C.

(b) Successfully complete the Office of Family Safety-approved “Supervising for Excellence” or other Department-approved supervisory classroom training.

1. Absent special circumstances, successful completion of the “Supervising for Excellence” curriculum is achieved by the individual attending and participating in all classroom training sessions of the course, completing all assignments, and completing and presenting the project component as required by the curriculum. All missed classes shall be made up by the individual prior to the conclusion of the course.

a. All efforts should be taken to ensure that individuals hired into supervisory positions are provided with an opportunity to participate in the Office of Family Safety-approved “Supervising for Excellence” or other Department-approved curriculum early in their tenure as supervisors, prior to completing their supervisory Performance Assessments, when possible. However, based upon such factors as scheduling and availability of the training, a candidate for supervisory certification may complete the “Supervising for Excellence” curriculum either before or after his or her completion of the Performance Assessment.

b. Inasmuch as the certification requirement for individuals performing licensing functions was instituted long after the establishment of certification requirements for other position classifications, any Licensing Supervisor who is not yet certified as such, and who, as of the effective date of this rule, has successfully completed both the casework and interpersonal components of an approved licensing Performance Assessment for supervisory certification, but who has not yet completed the Office of Family Safety-approved “Supervising for Excellence” or other Department-approved supervisory classroom training, shall be exempt from the “Supervising for Excellence” initial certification requirement and his or her certification as a Licensing Supervisor shall not be contingent upon successful completion of said curriculum.  

I. Individuals meeting these criteria shall complete the “Supervising for Excellence” or other Department-approved supervisory curriculum as a part of the ongoing professional development training required during their first supervisory recertification period.  

II. The employing agency is required to track this information and verify that the individual’s successful completion of the “Supervising for Excellence” training has been documented in the SkillNET or other Department-approved tracking system prior to submitting the supervisor’s name for recertification. 

c. Existing Licensing Supervisors not meeting the above criteria are required to successfully complete both the casework and interpersonal components of an approved licensing Performance Assessment for supervisory certification as well as the Office of Family Safety-approved “Supervising for Excellence” or other Department-approved supervisory classroom training as part of their initial supervisory certification requirement, within one year of the effective date of this rule.

d. Any Licensing Supervisor hired into the position on or after  the effective date of this rule shall be required to participate in and successfully complete the Office of Family Safety-approved “Supervising for Excellence” or other Department-approved supervisory classroom training as part of his or her initial supervisory certification requirement, within one (1) year of the date of hire into the supervisory position, or within one (1) year of passing the waiver or post-test for the position, whichever is earlier.

2. Should any candidate for certification as a supervisor fail to successfully complete the child welfare “Supervising for Excellence” or other Department-approved supervisory classroom training within the time frames set forth in this rule, the employing agency shall either:

a. Afford the individual the opportunity to enter into a one-time, time-limited Certification Plan with his or her immediate and next level Supervisor, a Certified Child Welfare Trainer, and any other appropriate agency personnel in order to help identify the issue(s) and develop a specific plan for remediation which may include one final attempt to successfully complete the child welfare “Supervising for Excellence” curriculum.

I. The time frame for completion of the Certification Plan (including, if applicable, the individual’s one final “Supervising for Excellence” attempt), shall be no longer than 60 calendar days from the date the individual failed to successfully complete the first attempted “Supervising for Excellence” curriculum, or within one (1) year of hire into the supervisory position, or within one (1) year of passing the waiver or post-test for the supervisory position, whichever is earlier, absent special circumstances accommodated by the employing agency.

II. There are no additional Certification Plans applicable under this section.

b. Remove the individual from any position requiring supervisory Child Protection Certification no later than ten (10) business days from the date the candidate failed to successfully complete the Office of Family Safety-approved “Supervising for Excellence” or other Department-approved supervisory curriculum, absent special circumstances accommodated by the employing agency.

c. If no Certification Plan is entered into and the individual is to be removed from any position requiring supervisory Child Protection Certification, he or she shall immediately stop performing any client or case-related supervisory functions or conducting any investigative, casework, or licensing-related supervisory activities. 

(3) Within 30 calendar days of a Child Protective Investigations, Case Management, or Licensing Supervisor having successfully completed the supervisory certification process, the employing agency Training Manager or designee shall forward to the Office of Family Safety a completed and signed Department-generated “Request for Certificate” form, number CF-FSP 5329, effective April 2010, which is incorporated by reference in Rule 65C-33.009, F.A.C., attesting to the fact that the individual successfully completed all requirements necessary for certification as a Child Protective Investigations Supervisor, a Child Protection Case Management Supervisor, or a Child Protection Licensing Supervisor.

(4) The complete process to be followed for the request and issuance of all certificates is set forth in Rule 65C-33.009, F.A.C.

(5) The recertification requirements for a Child Protection Professional Supervisor and the implications of not achieving timely recertification are identical to those for any other Certified Child Protection Professional, as set forth in Rule 65C-33.008, F.A.C.
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