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In accordance with Rule 6A-10.0342 F.A.C., Career and Technical Education (CTE) Program Quality Audit, Florida school districts and Florida College System institutions may request to reinstate a phased out program after completion of the phase out period. This CTE Audit Program Reinstatement Application serves as the formal reinstatement request. In alignment with state guidelines, the reinstatement application process ensures commitment to student success.
Instructions

The CTE Audit Program Reinstatement Application requires agencies to comprehensively describe program improvements that have been made since program phase out was confirmed until the end of the phase out period. All program improvements described in the application must be completed and implemented. The Division will not accept future plans, rather will assess implemented plans that specifically address the metric(s) that led to phase out and how, if reinstated, program improvements would lead to better outcomes.

Completed CTE Audit Program Reinstatement Applications must be emailed to CTEaudit@fldoe.org. One application per program is required. Reinstatement applications are not considered complete until formal approval is provided by the Division of Career and Adult Education’s Office of CTE Quality.  
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SECTION 1: Institution / Agency Information
Provide the contact information of the person who completed the application. This person will serve as the contact person for the Division of Career and Adult Education regarding application follow-up questions. 

Agency Name: Click or tap here to enter text. 
Contact Person: Click or tap here to enter text. 
Email Address: Click or tap here to enter text. 
Phone Number: Click or tap here to enter text. 
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SECTION 2: Program Information
Provide information on the phased out program for which reinstatement is being requested. Do not return local program names and numbers. The program name and program/CIP number must match those provided in the CTE Audit. 

Program Name: Click or tap here to enter text. 
Program Postsecondary CIP # or Secondary Program #: Click or tap here to enter text. 

1. Using the dropdown menu, select the CTE Audit performance metric(s) that caused your program to phase out. 

Choose an item.
Choose an item.
Choose an item.
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SECTION 3: Root Cause Analysis and Strategy Implementation
The completion of a root cause analysis is required for each CTE Audit metric that was not met and led to program phase out. For each metric not met, complete a unique section 3. To do so, copy the entire Section 3 template and paste to the bottom for each metric that needs to be addressed. 

Internal Challenges

1. Using the dropdown menu, select the CTE Audit performance metric addressed in section 3. 
Choose an item.

2. List three (3) specific internal (within your institution) challenges that the program encountered that resulted in the metric not being met. If the metric has an either/or metric option, provide three challenges per metric option. Example: For postsecondary Metric 1, Retention or Success, provide three challenges for retention and three challenges for success.
Click or tap here to enter text.

3. Based on the answer to Question 2, choose the one (1) internal challenge that had the most impact on the program outcome. If the metric has an either/or metric option, provide the most impactful challenge per metric option.
Click or tap here to enter text.
4. For the internal challenge, select the root cause analysis approach used to identify the root cause of the challenge. A helpful “Root Cause Analysis Approaches” document may be viewed at https://www.fldoe.org/academics/career-adult-edu/cte-quality/. 
Choose an item.

5. Attach a copy of the completed root cause analysis.

6. Provide the following key details from the results of the root cause analysis. Examples are provided in “Root Cause Analysis Approaches” document at https://www.fldoe.org/academics/career-adult-edu/cte-quality/. 
a. Problem Statement: 
Click or tap here to enter text.
b. Causes of the Problem: 
Click or tap here to enter text.
c. Root Cause: 
Click or tap here to enter text.

7. Provide a list and brief description of three (3) evidence-based strategies (e.g. changes to resources, staffing, training, funding) put in place to resolve the root cause. For each strategy, include supporting citations demonstrating that the approach was research supported, and that the strategies were S.M.A.R.T., i.e., specific, measurable, achievable, relevant and time-bound.
Click or tap here to enter text.

8. Attach evidence showing each strategy as completed.  

9. For each implemented strategy, provide evidence that the strategy is effective and has led to better outcomes.
Click or tap here to enter text. 

10. What program evaluation and monitoring strategies are in place to ensure the program meets or exceeds CTE Audit performance metrics and targets? 
Click or tap here to enter text.


External Challenges

1. Using the dropdown menu, select the CTE Audit performance metric addressed in section 3. 
Choose an item.

2. List three (3) specific external (within your institution) challenges that the program encountered that resulted in the metric not being met. If the metric has an either/or metric option, provide three challenges per metric option. Example: For postsecondary Metric 1, Retention or Success, provide three challenges for retention and three challenges for success.
Click or tap here to enter text.

3. Based on the answer to Question 2, choose the one (1) external challenge that had the most impact on the program outcome. If the metric has an either/or metric option, provide the most impactful challenge per metric option.
Click or tap here to enter text.

4. For the external challenge, select the root cause analysis approach used to identify the root cause of the challenge. A helpful “Root Cause Analysis Approaches” document may be viewed at (insert link once created). 
Choose an item.

5. Attach a copy of the completed root cause analysis.

6. Provide the following key details from the results of the root cause analysis. Examples are provided in “Root Cause Analysis Approaches” document at (insert link once created).
d. Problem Statement: 
Click or tap here to enter text.
e. Causes of the Problem: 
Click or tap here to enter text.
f. Root Cause: 
Click or tap here to enter text.

7. Provide a list and brief description of three (3) evidence-based strategies (e.g. changes to resources, staffing, training, funding) put in place to resolve the root cause. For each strategy, include supporting citations demonstrating that the approach was research supported, and that the strategies were S.M.A.R.T., i.e., specific, measurable, achievable, relevant and time-bound.
Click or tap here to enter text.

8. Attach evidence showing each strategy as completed.  

9. For each implemented strategy, provide evidence that the strategy is effective and has led to better outcomes.
Click or tap here to enter text. 

10. What program evaluation and monitoring strategies are in place to ensure the program meets or exceeds CTE Audit performance metrics and targets? 
Click or tap here to enter text.
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For CTEQ Internal Use:  Approval Status
CTEQ Personnel: Approve based on completeness or clearness of application answers. Applications that do not fully answer all questions are to be marked as “not approved” and be returned to the agency with missing elements.  
Approved ____  Not Approve ____
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